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IIAC Paper No. 9/2002
INFORMATION INFRASTRUCTURE ADVISORY COMMITTEE

Working Procedures and Establishment of Working Groups

Purpose


This paper proposes for Members’ adoption working procedures for the Information Infrastructure Advisory Committee (IIAC), including the arrangements for declaration of interests and for enhancing the transparency of the work of the IIAC.  It also sets out for Members’ consideration the proposed working groups to be set up under the IIAC.

Working Procedures
2.
It is proposed that the following working procedures, which are similar to those adopted in the last term, should be adopted by the IIAC for the 2002-04 term -

(a) both Chinese and English can be used as the working language.  Papers for the meetings will be prepared in English.  Members are welcome to use English or Chinese in the discussion at the meetings. Consecutive interpretation services will be provided where necessary;


(b) the IIAC will normally meet once every three months and the same applies to the working groups under it;


(c) the Information Technology and Broadcasting Branch of the Commerce, Industry and Technology Bureau will provide secretariat support;


(d) Members may propose agenda items for discussion at any meeting by notifying the secretariat at least two weeks in advance of the meeting at which the agenda items are proposed for discussion; 


(e) while the Administration will submit papers for discussion or for Members’ information, Members are also welcome to prepare papers for consideration at any meeting; and

(f) all papers and presentation submitted to or discussed by the IIAC will be posted on the web site of the Commerce, Industry and Technology Bureau for public information unless otherwise decided.

Declaration of Interests

3.
To ensure impartiality in IIAC discussions, we propose that the IIAC should adopt the guidelines on "Declaration of Interests by Members of Public Councils, Boards, and Committees" issued by the Independent Commission Against Corruption, as in the previous term.  A copy of the guidelines is at Annex A.

Media Arrangements

4.


We propose that a press release should be issued after each IIAC meeting in order to enhance the transparency of the work of the IIAC.  Where subjects discussed at IIAC meetings warrant sufficient media interest, we may organise media briefing after the meeting.

Working Group Arrangements

5.
The IIAC has in previous terms set up different working groups (WGs) or task force to advise the IIAC and Government on the major policy initiatives and the latest global and local trends of IT development.  At the beginning of the last term, the IIAC established a working group to examine and advise on issues relating to e-commerce environment and technologies exploitation, a task force on IT manpower to advise on how Hong Kong could strengthen IT manpower supply, and an ad hoc working group on Cyberport which met on a need basis.  In February 2002, another WG on Digital Entertainment (WGDE) was set up to examine and advise IIAC on matters relating to development of digital entertainment in Hong Kong.

6.
The Task Force on IT Manpower accomplished its task by publishing a report in July 2001 which examined various issues relating to IT manpower in Hong Kong and recommended a set of measures to address the situation.  Since then, the Administration has made regular reports to the IIAC on the progress of implementation of the recommendations.  The task force is now defunct. The need for convening an Ad Hoc Working Group on Cyberport has diminished upon the completion of Phase I development and the establishment of the institutional arrangements for selection of tenants.  It would be more appropriate for progress relating to the Cyberport development to be reported to IIAC from time to time.

7.
In the meantime, e-commerce remains a key driver of Hong Kong’s development and a main area of work of the Government.  Another priority work area of the Government in the coming years is to support the further growth of Hong Kong’s IT industry.  We therefore propose to restructure the WG on E-commerce Environment and Technologies Exploitation (WGEETE) to form a WG on Enabling Environment for IT Development with the following terms of reference -
To examine and advise the IIAC on the following matters - 

· development and enhancement of the infrastructure and other measures to facilitate development of IT and e-commerce; 

· promotion of greater adoption of IT and e-commerce, particularly amongst small and medium enterprises; and
· measures to support the further development of Hong Kong’s IT industry.
8.
As regards the WGDE, as set out in its terms of reference (Annex B), it will initially last for 12 months from March 2002 and we will review whether it should continue to function after the 12-month period.

Membership of Working Group

9.
As regards the membership of the WG on Enabling Environment for IT Development, we propose that all IIAC members are welcome to join the WG at their choice.  The secretariat will invite Members to indicate their interest by circulating a proforma.  Members of the WG will then elect among themselves a convenor.  Non-IIAC members who have relevant expertise and experience will also be invited to join the WG as co-opted members.  The secretariat will consult Members through the circulation of a proforma on the nomination of co-opted members.  
Advice Sought

10.
Members are invited to :

(a) adopt the proposed working procedures set out in paragraph 2;


(b) adopt the guidelines on declaration of interests and media arrangements proposed in paragraphs 3 and 4;


(c) adopt the WG and membership proposals set out in paragraphs 7 and 9.


Information Technology and Broadcasting Branch

Commerce, Industry and Technology Bureau

September 2002

Annex A

Declaration of Interests by 

Members of Public Councils, Boards and Committees

Guidelines for a One-tier Reporting System

General Principles



When a member (including the chairman) of a public council, board or committee has a potential conflict of interest in a matter placed before the committee, he should make full disclosure of his interest.  The basic principle to be observed is that members' advice should be disinterested and impartial and it is the responsibility of each member to judge and decide if the situation warrants a declaration, and to seek a ruling from the chairman in case of doubt.



It is impossible to define or describe all the situations that would call for such a declaration, because each individual case differs, and because of the difficulty of catering for unusual and unforeseen circumstances.  On the other hand, it is not intended that a member should make a declaration of interest simply because the committee is considering a matter in which he has knowledge or experience.

Potential Conflict of Interest Situations

The following are potential conflict of interest situations: -

(1)
Pecuniary interests in a matter under consideration by the committee, held either by the member or by any close relative of his.  Members are themselves the best judge of who, in the particular circumstances, is a "close relative".

(2)
A directorship partnership advisory or client relationship, employment or other significant connection with a company, firm, club, association, union or other organisation which is connected with, or the subject of, a matter under consideration by the committee.

(3)
Some friendship which might be so close as to warrant declaration in order to avoid situations where an objective observer might believe a member's advice to have been influenced by the closeness of the association.

(4)
A member who as a barrister, solicitor, accountant or other professional adviser, has personally or as a member of a company, advised or represented or had frequent dealings with any person or body connected with a matter under consideration by the committee.

(5)
Any interest likely to lead an objective observer to believe that the member's advice might have been motivated by personal interest rather than a duty to give impartial advice.

Declaration of Interests at Meetings

(1)
If a member (including the chairman) has any direct personal or pecuniary interest in any matter under consideration by the committee, he must, as soon as practicable after he has become aware of it, disclose to the chairman (or the committee) prior to the discussion of the item.

(2)
The chairman (or committee) shall decide whether the member disclosing an interest may speak or vote on the matter, may remain in the meeting as an observer, or should withdraw from the meeting.

(3)
If the chairman declares an interest in a matter under consideration, the chairmanship may be temporarily taken over by a vice-chairman.

(4)
When a known direct pecuniary interest exists, the secretary may withhold circulation of relevant papers to the member concerned.  Where a member is in receipt of a paper for discussion which he knows presents a direct conflict of interest, he should immediately inform the secretary and return the paper.

(5)
All cases of declaration of interests shall be recorded in the minutes of the meeting.

Annex B

Information Infrastructure Advisory Committee
Working Group on Digital Entertainment

Terms of Reference

To examine and advise the IIAC on the following matters:

· the market niche of Hong Kong to develop into a multimedia content providers’ centre for local, regional and global markets;

· the infrastructural requirements for the development of digital entertainment;

· the manpower and training needs for the development of digital entertainment; 

· the need in respect of research and development in as well as marketing of digital entertainment; and

· any other issues of concern encountered by digital entertainment business and organisations and recommendations to address these concerns.

The Working Group will initially last for 12 months and will meet on a quarterly basis.  We will review whether it should continue to function after the 12-month period.
