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Introduction





	This paper briefs Members on the latest progress in the tender exercise for the supply of the Electronic Service Delivery (ESD) system.








Background





2.	We issued the ESD tender on 22 January 1999 to invite bids for the supply of the ESD system.  At the meeting of the Information Infrastructure Advisory Committee held on 26 February 1999, we briefed Members on the terms and conditions of the ESD tender and the publicity arrangement to promote the tender exercise.








ESD Tender





3.	The ESD tender exercise closed on 9 April 1999.  Six bids were received.  Due to the confidentiality of the tendering procedure, we are not able to disclose the identity or composition of the bidders but they are either in the form of a consortium or a prime contractor teaming up with other solution partners.








Evaluation of Bids





4.	Evaluation of the bids is now in progress.  We will engage management and financial consultants to assist in the technical and fee assessment respectively.  The evaluation criteria for the technical assessment which have been approved by the Central Tender Board and reflected in the tender document are set out inat the Annex. The weighting between technical assessment and fee assessment is 70:30 to reflect the importance we attach to the technical merits of the system to be adopted.  





Evaluation Timetable





5.	Our plan is to complete the evaluation process and to award the ESD contract in September/October 1999, with a view to implementing the first phase of the ESD scheme in the latter half of 2000.
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Annex








Tender for the Supply of the ESD System





Evaluation Criteria for Technical Assessment








Assessment Criteria�
Weighting�
�
(A)	Company background and strength


	(i)	Company background


	(ii)	Strength�
3%�
�
(B)	Proposed company structure


	(i)	Organisation structure


	(ii)	Relevant ESD experience


	(iii)	Development team structure�
5%�
�
(C)	Proposed business and marketing plan


	(i)	Completeness of the plan�
5%�
�
(D)	Termination plan


	(i)	Completeness of the plan�
2%�
�
(E)	Project approach


	(i)	Project implementation approach


	(ii)	Implementation plan�
3%�
�
(F)	Technical proposals and configuration of the data centre, disaster recovery site and call centre


	(i)	Design and configuration of data centre


	(ii)	Design and configuration of disaster recovery site


	(iii)	Design and configuration of call centre�
25%�
�
(G)	Security


	(i)	Completeness of the proposed security architecture and measures�
15%�
�
(H)	Bilingual support


	(i)	Technical solution proposed


	(ii)	Text input methods supported for each delivery channel�
5%�
�
(I)	Electronic payment methods


	(i)	Compliance with Secure Electronic Transactions (SET) and Secure Socket Layer (SSL) standards


	(ii)	Payment methods and mechanisms


	(iii)	Number of financial institutions participating in the scheme�
10%�
�
(J)	Proposed delivery channels


	(i)	Types of delivery channel proposed


	(ii)	Accessibility of proposed delivery channel�
15%�
�
(K)	Quality assurance


	(i)	Completeness of quality assurance procedure�
2%�
�
(L)	Performance criteria


	(i)	Performance of transactions which do not require interaction with content providers' systems


	(ii)	Performance of transactions which require interaction with content providers' systems


Note	:	The transaction performance will be verified in the demonstration session.�
5%�
�
(M)	Support services


	(i)	Support services provided


	(ii)	Call centre operation�
5%�
�
Total Technical Score  =  �
100%�
�


















Note :	The passing mark of technical assessment is 60, out of a total of 100.  





Assessment will be conducted only if a bid complies with all the mandatory requirements set out in the tender document.
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