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Progress of Y2K compliance work within Government and in 

non-government organisations which provide essential services





Purpose



		This paper informs Members on -



Government's approach in tackling the Year 2000 (Y2K) problem;�

the overall compliance position in Hong Kong and the latest compliance position within Government as well as in non-government organisations (NGOs) which provide essential services; and



focus of work in the run-up to year 2000.



Government's approach in tackling the Y2K problem



2.		The Government attaches importance to tackling the Y2K problem for computer and embedded systems in a timely manner.  Our objective is to facilitate a smooth and orderly transition for the community as a whole to the new millennium by -



	(a)	ensuring that the smooth operation of Government and the delivery of public services will not be disrupted by the Y2K problem;�

	(b)	ensuring that the essential services providers take early action to tackle the Y2K problem in order to safeguard continuity in the services they provide; and



	(c)	enhancing understanding of the Y2K problem among businesses, especially the small and medium-sized enterprises (SMEs), and the general public and urging them to resolve the problem without delay.



3.		To co-ordinate the Y2K compliance work in Hong Kong, Government has set up a high-level Steering Committee on Year 2000 Compliance.  The Committee is chaired by the Secretary for Information Technology and Broadcasting and comprises representatives from various bureaux and departments closely involved in Y2K compliance efforts.



4.		We have presented our approach to tackle the Y2K problem to the Working Group on Facilitation and Promotion at its meeting on 4 February 1999.  Members generally supported our strategy.



Latest compliance position



(i)	Hong Kong's overall compliance position



5.		According to a recent study conducted by the Global 2000 Co-ordinating Group, which comprises representatives of some 500 institutions from the banking, securities and insurance sectors active in the various global markets, Hong Kong is one of the three best prepared places amongst 48 economies in the world in terms of overall Y2K readiness.  The assessment was made having regard to the compliance position of seven critical sectors, namely financial services institutions, clearing and settlement institutions, telecommunications services operators, public transport operators, energy supply, water supply and government, in each economy.



(ii)	Progress of compliance work within Government



6.		For Government itself, our objective is to ensure that Government's internal operation and the delivery of public services will continue uninterrupted when year 2000 arrives.  As at the end of June 1999, 99.7% of Government�s mission-critical� computer and embedded systems were confirmed to be compliant or had been rectified.  For the remaining 0.3% which cannot be rectified by June 1999, the concerned Government departments have formulated contingency plans for each of these systems to ensure that services provided to the public will not be disrupted.



(iii)	Progress of compliance work among essential services providers



7.		For non-Government organisations (NGOs) which provide essential services (e.g. the financial institutions, power companies, public transport operators, telecommunications service providers, etc.), the progress of their Y2K compliance work is closely monitored by the concerned Government bureaux/departments and reported to the Steering Committee on Year 2000 Compliance.  Steady progress has been made so far.  A summary of the compliance position of selected essential services sectors is at Annex I. 



(iv)	Compliance position of the business sector



8.		To ensure a smooth transition to the new millennium, Government has taken steps to mitigate the impact of the Y2K problem on the SMEs, which constitute some 98% of the businesses in Hong Kong.  In co-operation with the Hong Kong Productivity Council (HKPC) and various trade and industrial associations, Government has taken the following steps to enhance awareness of the Y2K problem among the SMEs and provide practical assistance to them in resolving the problem -



	(a)	preparation and distribution of a "Year 2000 Date Problem Guidebook" to enhance understanding of the Y2K problem and to urge businesses to rectify the problem in a timely manner;



	(b)	setting up the "Y2K Service Centre" in the HKPC to provide Y2K-related consultancy services, technical advice and support to businesses at cost;



	(c)	setting up a "Y2K Helpline" in the HKPC to handle public enquiries on the subject;



	(d)	providing financial support to the HKPC to launch the "888 Bug-buster Programme", which provides practical assistance on a non-profit making basis in Y2K compliance assessment and identification of appropriate rectification solutions;



	(e)	organisation of sector-wide and large-scale seminars and symposia to urge businesses to take early action to rectify their computer and embedded systems and to formulate Y2K contingency plans; and

	

	(f)	preparation and distribution of guidelines on Y2K contingency planning to assist the SMEs to formulate their own contingency plans.



9.		According to a recent survey conducted by the HKPC in June 1999, all the companies surveyed, mostly SMEs, are aware of the Y2K problem.  About 65% of the companies indicated that they would be affected by the problem.  83% of those affected were taking action to tackle the problem.  



10.		The above results show an improvement compared to the results of the survey conducted in September 1998, which indicated that 33% of the companies affected by the Y2K problem had not yet taken any action to tackle the problem.





Focus of work in the run-up to year 2000



11.		In the run-up to year 2000, Government's efforts in tackling the Y2K problem will focus on the following three areas -



	(a)	close monitoring of the progress of rectification work among essential services providers which have not yet achieved Y2K compliance to ensure that such work will be completed on schedule;



	(b)	formulation of contingency plans to cater for any unforeseen Y2K-induced failures; and



	(c)	intensified publicity to promote public awareness of Hong Kong's overall compliance position and to encourage the community at large to take necessary precautionary measures so as to achieve a smooth transition to Year 2000.



�(i)	Y2K contingency planning



12.		Considering that there can still be unforeseen Y2K-induced failures however comprehensive the compliance programme is, the Steering Committee on Year 2000 Compliance has asked all Government bureaux and departments as well as essential services providers to draw up Y2K contingency plan to address the residual risks.



13.		Broadly speaking, there are four levels of Y2K contingency planning, namely system-based contingency planning, departmental/ institutional contingency planning, sector-wide contingency planning and territory-wide contingency planning.



14.		Government bureaux and departments are required to complete their contingency plans by 15 July 1999 and to have them tested by 15 August 1999.  The progress of the essential services providers on this front is being closely monitored by the relevant policy bureaux.  Information Technology and Broadcasting Bureau is in the process of co-ordinating a territory-wide contingency plan, which is expected to be completed within the third quarter of the year.  Adequate testing of the territory-wide contingency plan will be arranged before the roll over to the new millennium.



(ii)	Y2K publicity



15.		Under the auspices of the central Steering Committee on Year 2000 Compliance, a range of publicity activities have been implemented on a community-wide basis.  These include distribution of leaflets, broadcast of television and radio advertisements, setting up of a dedicated Y2K web site (http://www.year2000.gov.hk) and organisation of seminars and symposia.  We also encourage Government departments and essential services providers to enhance the transparency of their Y2K compliance work.  As at 30 June 1999, 34 Government bureaux and departments have established  dedicated Y2K web pages to publicise their own compliance position or the compliance position of NGOs/sectors under their purview.



16.		Apart from the above-mentioned publicity activities,  Government has decided to intensify its publicity efforts in the run-up to year 2000 in order to prepare the public for a smooth and orderly transition to the new millennium.  Publicity activities implemented / being organised include -



distribution of over 1.3 million Y2K checklists in June 1999 to explain the likely impact of the Y2K problem in a typical home environment, in an office/factory setting and on building management systems, and to provide guidelines on how the problem can be tackled.  Copies of the check-lists are at Annex II;



The Radio Television Hong Kong has recently produced  a TV programme ("Beyond 2000") to introduce the Y2K problem and the efforts made in essential services sectors in tackling the problem.  The programme was aired on TVB and ATV in June and July this year respectively.  We are now making arrangements to show the programme in the shopping arcades and lift lobbies of housing estates, as well as in elderly homes and social services centres starting from late July 1999;



co-operation with the Consumer Council to publish a series of Y2K articles in the "Choice" Magazine to enhance public understanding of Y2K issues.  Topics such as impact of the Y2K problem on home and office equipment, how to deal with the non-compliant appliances, and impact of the problem on consumers' rights, etc. were covered in the recent issues of the magazine; and



co-operation with HKPC to organise a large-scale symposium on Hong Kong's Y2K readiness in August 1999 and a seminar on Y2K contingency planning in September 1999 to publicise the compliance position of the essential service sectors in Hong Kong and to urge the business sector to formulate Y2K contingency plans.









Information Technology and Broadcasting Bureau

July 1999

�Annex I



The Y2K compliance positions of the essential services sectors



Sector�Progress (as of end June 1999 �unless otherwise specified)��Financial Services�As at 31 May1999, nearly all the banking institutions under the supervision of the Hong Kong Monetary Authority have completed the rectification and internal testing of all their mission-critical systems.�

In the securities and futures industry, nearly all members of the stock and the futures exchange have completed their Y2K rectification work as at the end of May 1999.���Telecommunications �Fixed Telecommunication Network Services licensees -�HK Telecom - already compliant;�New T & T - already compliant;�New World Telephone - 98%;�Hutchison - already compliant.



Mobile phone networks -�of the 11 mobile phone networks, 10 networks are already Y2K compliant.  The operator of the remaining network has completed 96% of the compliance work.�

Major Internet Service Providers are already compliant.

��Utilities�Both electricity companies and the major gas supplier are already compliant as at the end of June 1999.



The Water Supplies Department is already compliant as at the end of June 1999.

���

Sector�Progress (as of end June 1999 �unless otherwise specified)��Health Care�The Hospital Authority has completed the rectification work for over 99.9% of its mission-critical systems.  The rectification work for the remaining one non-compliant system will be completed by September 1999.���Public Transport & Aviation�Most of the public transport operators including MTRC, KCRC, KMB, New World First Bus, New Lantao Bus, Peak Tramways and Star Ferry are already compliant.  �

The remaining public transport operators aim to achieve compliance by the third quarter of 1999.

���Government's Air Traffic Control systems have already been confirmed to be compliant.�

The Airport Authority has completed 97% of its rectification work as at the end of June 1999. ���Broadcasting�ATV, TVB and HKTVOD are already compliant.  All the remaining television and radio broadcasters expect to achieve compliance by the 3rd quarter of 1999 at the latest.�

RTHK has already achieved compliance.���

� Mission-critical systems are those computer and embedded systems whose proper functioning is related to public health and safety, the provision of critical services to the public, or payment and revenue collection.
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