Comments of Consultation Paper:

1. Currently, for Service Categories 1, 2 and 3, the Work Assignment Value has been bound to HK$
1.3 million. It is suggested that such Assignment Value should be increased to HK$ 3.5 million.

2. Currently the requirement described in the Work Assignment is in a very high level description. in
order to have an accurate estimation of the effort in System Analysis and Design (SA&D), System
implementation and Integration (SI&I) as well as System Maintenance and Supporting (SM&S)
services, it is suggested to put the System Analysis and Design service in Service Category 1 (i.e.
together with the Feasibility and Technical Study).

3. For Service Category, it is suggested combining Category 2 and Category 3 as they are quite
similar in the nature/scope of work.

4. For payment of services, we agree that payment for one-off services can be in the form of
completion-of-work fee or stage fees. But for SM&S services, we suggest to have the payment once
the maintenance service is commenced as SOA Contractors have aiready arranged resources to

provide such service.
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