
Success Story of Project Completed for the Government 
 

29 September 2005 

Project Owner :  Drainage Services Department 
 
Project Name (in English) :  Upgrade of Maintenance Management System 
 
Project Name (in Chinese) :  渠務署 - 維修管理系統(升級服務) 
 
Project Description : 
To upgrade Maximo version 4.0.1 to version 5.2 Enterprise Asset management System for the 
Drainage Services Department 
 
Means of Service Acquisition :  Open Tender 
 
Contractor Name :  Fujitsu Hong Kong Limited 
 
Subcontractor Name :  Not Applicable 
 
Project Commenced on :  5 March 2004 
 
Project Completed on :  20 September 2004 
 
 
 
The contract covered the provision of hardware, system software, networking service and the 
migration services.  The project had migrated DSD Maintenance Management System built on 
MRO Maximo Enterprise Assets Management System version 4.0.1 to 5.2, and the database from 
SQLBase to Oracle 9i.  It also covered the enhancement on the integration with other systems, 
workflow and reporting.   
 
The MMS is now a web-based system instead of text based.  The workflow is streamlined so as 
the integration with the subsystems.   The system is enriched with potential for growth. 
 

Notes: The success story is provided by the Contractor.  Page 1 of 1  
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