Project Owner: Environmental Protection Department

Project Name (in English): Implementation of System Upgrade to the Environmental
Database Model for Enforcement and Monitoring (ENDMEM) System of the Environment
Protection Department

Project Name (in Chinese): N/A

Project Description: To study, understand and familiarize with the system environment of
ENDMEM and work with the maintenance contractor of ENDMEM in the system upgrade project.
To provide relevant IT professionals to enhance the ENDMEM System for the new system

environment; and to maintain and update the system documentation to reflect the latest production
system

Means of Service Acquisition: Standing Offer Agreement — Quality Professional Services
Contractor Name: FDS Solutions Limited
Subcontractor Name: N/A

Project Commenced on: Nov 2013
Project Completed on: Feb 2015

Notes: The success story is provided by the Contractor. Page 1 of 1



