Project Owner: Hong Kong Police Force
Project Name (in English): Information Report Form Management System (IRFMS)

Project Name (in Chinese):

Project Description: The IRFMS is a confidential information processing and force-wide system, which
provides a convenient platform for staff of HKPF to input information for prevention and detection of
crime. The input shall be conducted by way of an electronic IRF and multimedia file attachments shall be
supported. The purpose of this project is to carry out the physical system design, develop programs,
conduct data conversion, test and install systems and proceed to live implementation and to ensure the
smooth transition to the new web-based IRFMS.

Means of Service Acquisition: Quality Professional Services 3
Contractor Name: FlexSystem Limited

Subcontractor Name: N/A

Project Commenced on: 20 August 2014

Project Completed on: 1 March 2016



