Success Story of Project Completed for the Government

Date 01 Feb 2023

Project Owner: Registration and Electoral Office

Project Name (in English): Independent Testing Service and Security Risk
Assessment & Audit Service for the Electronic Poll Register (EPR) System of the
Registration and Electoral Office (REO)

Project Description:
Independent Testing Service

To perform independent testing (including function test, system integration

test, stress test, load test, performance test, contingency & recovery test,

reliability test, security test, procedural/operational test) on the new

Electronic Poll Register (EPR) system for issuance of ballot papers to voters

at all polling stations used in the 2021 Legislative Council General Election

(LCGE), 2021 Election Committee Subsector Ordinary Elections (ECSSOEs)
and 2022 Chief Executive Election (CEE).

Security Risk Assessment & Audit

To perform the security risks assessment for the Electronic Poll Register
(“EPR”) system, identify and recommend safeguards with the aim of
strengthening the security protection of the system and the related data to an
acceptable level.

To perform security audit to determine the state of the existing protection and
to verify whether the existing protection has been implemented effectively.

To review the security status of the system(s) and data to ensure that all risks
identified in the security risk assessment and security audit have been
mitigated or reduced to an acceptable level.

Means of Service Acquisition: SOA — QPS4

Contractor Name: We Software Limited

Notes: The success story is provided by the Contractor. Page 1 of2



Subcontractor Name: N/A
Project Commenced on: 12 Apr 2021

Project Completed on: 08 Jun 2022
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