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Working Procedures and Establishment of Working Groups








Purpose





		This paper proposes the working procedures for the Information Infrastructure Advisory Committee (IIAC) and related arrangements for declaration of interests and for enhancing transparency of its work, as well as the setting up of working groups under the IIAC to examine issues in specific areas.





Working Procedures





2.		We propose the following working procedures for the IIAC -





Working language : Chinese and English;�


Frequency of meetings : once every two to three months;�


Secretariat : the Information Technology and Broadcasting Bureau (ITBB);�


Agenda : Members may propose agenda items for discussion by writing to the IIAC secretariat at least two weeks in advance of the meeting at which the agenda items are proposed for discussion; �


Papers : While the Administration will take the lead in submitting papers to the IIAC for discussion/information, Members are welcome to prepare papers for consideration by the IIAC.





�
Declaration of Interest





�3.		To ensure impartiality, we propose to adopt the guidelines on "Declaration of Interests by Members of Public Councils, Boards, and Committees" issued by the ICAC.  A copy of the guidelines is annexed.�


Enhancing Transparency





4.		To enhance transparency of the work of the IIAC, we propose to publish the notice and agenda of its meetings on the Internet Homepage of ITBB at the time when the notice and agenda are issued to Members.





Establishment of Working Groups





5.		We propose that three working groups be established under the IIAC to examine the following issues -





(a)	Working Group on Physical Infrastructure





(i)	development and enhancement of the physical communications infrastructure in Hong Kong; and�


(ii)	development of Hong Kong as an Internet hub.





(b)	Working Group on Standards and Applications 





(i)	development of applications which make effective use of the common interface which would be developed in the context of Government�s plans to introduce Electronic Service Delivery;�


(ii)	development of common standards which apply to both the public and private sectors; and�


(iii)	use of Chinese in IT applications and the Internet.


�



(c)	Working Group on Facilitation and Promotion





(i)	promotion of awareness and understanding of IT and its applications in the community;





(ii)	measures to foster the development of local IT industry and to promote the use of new / emerging IT; and�


(iii)	ways to facilitate collaboration between academia, business and the local IT industry to commercialise the results of research in leading edge technology.





Membership of Working Groups





6.		It is proposed that each working group be headed by an IIAC Member as Convenor and that all IIAC members be eligible to join the working groups.  Convenors may invite outsiders who have relevant expertise and experience to join their respective working groups as co-opted members.





Advice Sought





7.		Members are invited to :





adopt the proposed working procedures in paragraph 2;�


adopt the guidelines on declaration of interests in paragraph 3;�


endorse the proposal of publishing the notice and agenda of meetings in paragraph 4;�


consider setting up of the three working groups proposed in paragraph 5; and�


nominate the convenors of individual working groups.








Information Technology and Broadcasting Bureau


September 1998


�
Annex








Declaration of Interests by 


Members of Public Councils, Boards and Committees





Guidelines for a One-tier Reporting System





General Principles





		When a member (including the chairman) of a public council, board or committee has a potential conflict of interest in a matter placed before the committee, he should make full disclosure of his interest.  The basic principle to be observed is that members' advice should be disinterested and impartial and it is the responsibility of each member to judge and decide if the situation warrants a declaration, and to seek a ruling from the chairman in case of doubt.





		It is impossible to define or describe all the situations that would call for such a declaration, because each individual case differs, and because of the difficulty of catering for unusual and unforeseen circumstances.  On the other hand, it is not intended that a member should make a declaration of interest simply because the committee is considering a matter in which he has knowledge or experience.





Potential Conflict of Interest Situations





The following are potential conflict of interest situations: -





(1)	Pecuniary interests in a matter under consideration by the committee, held either by the member or by any close relative of his.  Members are themselves the best judge of who, in the particular circumstances, is a "close relative".





(2)	A directorship partnership advisory or client relationship, employment or other significant connection with a company, firm, club, association, union or other organisation which is connected with, or the subject of, a matter under consideration by the committee.


�



(3)	Some friendship which might be so close as to warrant declaration in order to avoid situations where an objective observer might believe a member's advice to have been influenced by the closeness of the association.





(4)	A member who as a barrister, solicitor, accountant or other professional adviser, has personally or as a member of a company, advised or represented or had frequent dealings with any person or body connected with a matter under consideration by the committee.





(5)	Any interest likely to lead an objective observer to believe that the member's advice might have been motivated by personal interest rather than a duty to give impartial advice.





Declaration of Interests at Meetings





(1)	If a member (including the chairman) has any direct personal or pecuniary interest in any matter under consideration by the committee, he must, as soon as practicable after he has become aware of it, disclose to the chairman (or the committee) prior to the discussion of the item.





(2)	The chairman (or committee) shall decide whether the member disclosing an interest may speak or vote on the matter, may remain in the meeting as an observer, or should withdraw from the meeting.





(3)	If the chairman declares an interest in a matter under consideration, the chairmanship may be temporarily taken over by a vice-chairman.





(4)	When a known direct pecuniary interest exists, the secretary may withhold circulation of relevant papers to the member concerned.  Where a member is in receipt of a paper for discussion which he knows presents a direct conflict of interest, he should immediately inform the secretary and return the paper.





(5)	All cases of declaration of interests shall be recorded in the minutes of the meeting.


-  � PAGE �3�  -





-  � PAGE �2�  -

















