IIAC Paper No.2/99











Information Infrastructure Advisory Committee








Promotion of Electronic Commerce Amongst SMEs











Introduction





	This paper seeks Members' views on the promotion of electronic commerce amongst small and medium sized enterprise (SMEs). 





Background





2.	At the Information Infrastructure Advisory Committee meeting held on 11 December 1998, the Committee noted the discussion of the Working Group on Standards and Applications on the results of two recent surveys conducted by the Tradelink on the use of Tradelink's electronic services by the SMEs.  The Committee advised that a paper on the promotion of electronic commerce amongst SMEs should be presented to the Working Group on Facilitation and Promotion for consideration.





Government Policy





3.	Government fully recognises the importance of electronic commerce to drive our future economic growth and to enhance our overall competitiveness.  We are firmly committed to promoting the development of electronic commerce in Hong Kong, especially amongst the SMEs which comprise over 95% of our business.





4.	It is our objective to provide a favourable environment for electronic commerce to take hold and flourish in Hong Kong.  Government initiatives in this area include -





Government will take an active part in demonstrating the benefits and cost-effectiveness of electronic commerce to the community by becoming a leading user of electronic commerce.  We will launch the first phase of the Electronic Service Delivery (ESD) scheme for providing Government services on-line to the community in the latter half of 2000.  This will act as a catalyst to pump-prime the development of electronic commerce and the infrastructure developed for ESD will at a later stage be made available for use by the private sector for the conduct of electronic commerce;





Government will provide a safe and secure environment for the conduct of electronic commerce through the establishment of a public key infrastructure.  The Hongkong Post aims to provide a public certification service by the end of 1999;





Government will develop a clear legal framework to provide certainty in the conduct of electronic commerce by giving the same legal status to electronic records and digital signatures as their paper-based counterparts and providing legal backing for the establishment of certification authorities in Hong Kong;





Government will continue to participate actively in the deliberations on electronic commerce in various international fora, e.g. World Trade Organisation, Organisation for Economic Co-operation and Development, Asia Pacific Economic Co-operation, etc. to keep abreast of the global developments in the subject; and





Government will launch a series of publicity and promotion activities to encourage the private sector, especially the SMEs, to adopt electronic commerce.





Promotion amongst SMEs





5.	In respect of the initiative under paragraph 4(e), we have taken note of the major findings of the surveys conducted by the Tradelink in drawing up a plan to promote electronic commerce amongst SMEs.  The major findings of the surveys are -





the surveyed SMEs do not have a deep understanding of how electronic commerce can enhance productivity;





the set-up cost is considered as the major obstacle to prospective users in adopting electronic commerce; and





Government promotion is a major factor influencing the decision to adopt electronic commerce.





6.	In the light of these findings, we have drawn up the following proposals for inclusion in an overall plan for promoting the adoption of electronic commerce among SMEs in Hong Kong -





to give SMEs a better understanding of the benefits brought about by electronic commerce, we can organise a series of seminars in co-operation with relevant trade and industry organisations such as the Trade Development Council (TDC), the Hong Kong Productivity Council (HKPC) and various chambers of commerce, and the Central Policy Unit.  These seminars can be held on a territory-wide basis targeting at the business community as a whole or on a sectoral basis targeting at individual industries;





we can consider producing video films and Announcements of Public Interest (APIs) for showing on television and dissemination at exhibitions to promote electronic commerce;





prior to the implementation of ESD, we will launch pilot projects to provide Government services and information to the community electronically and interactively so as to demonstrate the usefulness and effectiveness of electronic commerce.  We will also provide demonstrations to simulate future ESD services in major exhibitions, e.g. we will set up a "Government Online" pavilion at the 1999 Hong Kong Information Infrastructure Expo and Conference to be held in March 1999;





we can, in co-operation with the TDC, the HKPC and other trade/industry organisations, prepare information kit and publicity materials on electronic commerce for distribution to SMEs.  These materials can feature success stories of SMEs in the adoption of electronic commerce in their businesses;





we can explore with the TDC, the HKPC and similar organisations on how they can provide practical assistance to SMEs to facilitate their switch-over to electronic commerce, e.g. hotline service, technical advice, and the provision of web-based trading software solution packages to SMEs at reasonable costs (covering for instance the handling of quotations, purchase orders, sales contracts, delivery notes, invoices, etc.); and





many organisations like the TDC, the HKPC and the Hong Kong Article Numbering Association, etc. are exploring various types of electronic marketing services to help promote the products and services of our businesses, particularly the SMEs, electronically to potential buyers locally and overseas.  We will explore the possibility of pulling these efforts together, making the best use of the databases and networks which have been developed, so as to facilitate the operation of our SMEs in obtaining businesses through electronic commerce.





Discussion of IIAC Working Group





7.	The IIAC Working Group on Facilitation and Promotion considered these proposals at its meeting held on 4 February 1999 and expressed support to them.





Advice Sought





8.	Subject to Members' advice, we will include these proposals in our programme for promoting electronic commerce for implementation within the financial year 1999-2000.

















Information Technology and Broadcasting Bureau


February 1999
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