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WORKING GROUP ON 
PROVISION AND USE OF CLOUD SERVICES 

 
Notes of the first meeting 

held at 9:30 a.m. on 30 May 2012 
in Communal Room 7, G/F, Central Government Offices, Tamar  

 
 
Present 
Mr HP SUEN Convenor (ECT Service Limited) 
Dr David CHUNG Deputy 

Convenor 
(Hong Kong Cyberport 
Management Company Limited) 

Mr Redouane BOUQDIB Member (The Hongkong and Shanghai 
Banking Corporation Limited) 

Ms Anna GAMVROS Member (Baker & McKenzie) 
Mr Geofrey L MASTER Member (Mayer Brown JSM) 
Dr Victor NG Member (Hong Kong Productivity 

Council) 
Mr Samson TAI Member (IBM Innovation Network) 
Mr Antony MA Member (Cloud Security Alliance (Hong 

Kong & Macau Chapter)) 
Mr Philip WONG Member (Hong Kong Jockey Club) 
Professor Peter YUM Member (Hong Kong Applied Science and 

Technology Research Institute 
Company Limited) 

Mr HC PANG Member (OGCIO) 
Mr Tony WONG Member (OGCIO) 
Mr Owen WONG Member (OGCIO) 
Mr Anthony CHIU Member (OGCIO) 
Mr Dominic KWONG Secretary (OGCIO) 
  
In attendance 
Mr Victor LAM  (OGCIO) 
Dr Eugene CHAN  (OGCIO) 
Mr Paul PANG  (OGCIO) 
Ms Susanne SEE-TOO  (OGCIO) 
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Absent with apologies 
Dr Andy CHUN Member (City University of Hong Kong) 
Professor Bebo WHITE Member (SLAC National Accelerator 

Laboratory (Stanford University)) 
Dr CK WONG Member (iASPEC Technologies Limited) 
Professor YANG Qiang Member (The Hong Kong University of 

Science and Technology) 
Ms Joyce MOK Member (OGCIO) 
  
  Action by Due date 

for Action 
Opening of the meeting 
 

  

1.  The Convenor welcomed Members to the meeting 
and invited Mr Victor LAM to update Members on 
the latest developments of the Expert Group on Cloud 
Computing Services and Standards. 
 

  

2.  Mr Victor LAM updated that the Working Group on 
Cloud Computing Interoperability Standards 
(WGCCIS) would first produce two white papers to 
identify issues and solutions of interoperability and 
portability from the perspective of cloud service 
providers and cloud users respectively with a view to 
developing best practices on interoperability and 
portability for the public and the SME community, 
while the Working Group on Cloud Security and 
Privacy (WGCSP) would first identify and address the 
security and privacy issues and concerns that the 
public and SME community would consider in 
developing and/or using cloud services. He remarked 
that collaboration and synergy amongst the three 
working groups was essential to facilitate and drive 
holistically the provision and use of cloud services in 
Hong Kong. 
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  Action by Due date 
for Action 

Meeting system for the Expert Group and its Working 
Groups 
 

  

3.  The Convenor invited Ms Susanne SEE-TOO to 
introduce the Communal Paper-less Meeting System 
which Members would use for collaboration and 
knowledge sharing, in addition to facilitating a 
paper-less mode of meeting.  
 

  

4.  The Secretary invited Members to email to the 
Secretariat any documents/materials for building up 
the knowledgebase of the Cloud Expert Group.  He 
added that user accounts would be sent to Members in 
June to access the system via Internet, while e-mails 
would continue be the primary means of 
communication among Members. 
 

 
 
 
 

Secretariat 
 

 
 
 
 

Jun 2012 

Standing Order for the Expert Group and its Working 
Groups 

  

   
5.  The Convenor referred Members to Paper 

WGPUCS-1-1 on the Standing Order for the EGCCSS 
and its Working Groups and invited the Secretary to 
provide a summary of the paper. 
 

  

6.  The Secretary highlighted that Members were 
required to observe the one-tier reporting system for 
declaration of interest.  Examples of potential 
conflict of interest situations were discussed.  When 
a Member perceived a potential conflict of interest in a 
matter placed before the Expert Group or its working 
groups, he/she should make a full disclosure of his/her 
interest.  In this connection, it was the responsibility 
of the Member to judge and decide if the situation 
warrants a declaration, and to seek a ruling from the 
Chairman of EGCCSS in case of doubt. 

All 
Members 

to note 
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  Action by Due date 
for Action 

Terms of Reference and expected deliverables 
 

  

7.  The Convenor referred Members to Paper 
WGPUCS-1-2 on the Terms of Reference (ToR) for 
the EGCCSS and its Working Groups and invited the 
Secretary to brief Members on the ToR especially 
those of this Working Group on Provision and Use of 
Cloud Services (WGPUCS). 
 

  

8.  The Secretary updated that the Cloud Expert Group 
had discussed and considered that the main target user 
audience of their work and deliverables should be the 
small and medium-sized enterprises (SMEs) and the 
community.  It aimed to help SMEs and community 
to transform their business and quality of life by using 
cloud services, and also enabling IT industry to 
prosper their business with development of cloud 
services.  Both cloud users and service providers 
would be the target audience of the expected 
deliverables. 
 

  

9.  Members expressed that the competitiveness of Hong 
Kong would be increased through active and extensive 
provision and use of cloud service.  There was a need 
to take stock on current cloud service provisions in 
Hong Kong and to conduct a survey on the 
requirements of SMEs in using cloud.  Mr Tony 
WONG suggested to collect the SMEs’ requirements 
with use cases. 
 

  

10.  Mr Owen WONG said that Hong Kong had a robust 
infrastructure like the Internet and communications 
networks which would greatly facilitate the 
development and use of cloud services. 
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  Action by Due date 
for Action 

Provision and promotion of public cloud services to 
Government bureaux and departments 

  

   
11.  The Convenor invited Mr Paul PANG to brief 

Members about the demand and provision of public 
cloud services to Government bureaux and 
departments.  Mr Paul PANG briefed Members on 
the background, requirements, market response and 
evaluation result of the Request for Information 
regarding the public cloud service provisions for the 
Government.  
 

  

12.  Mr HC PANG added that provision of add-on/new 
services was made in view of the evolving cloud 
service provisions in the market.  Bureaux and 
departments would also provide their specific 
requirements with acceptance criteria in their service 
requests. 
 

  

Mode of operation, focus and priority of the Working 
Group and the work plan 
 

  

13.  Members discussed the mode of operation, focus 
areas, priority and coming work plan for the Working 
Group. 
 

  

14.  Members stressed the importance of transparency and 
clarity in cloud service contract so that an average user 
can easily understand.  Some Members said that the 
existence of a governance body in the industry might 
be beneficial in monitoring the cloud service 
provisions.  Other Members suggested the setup of 
certification scheme(s) on cloud service provisions. 
 

  

15.  Members suggested that a service catalogue would be 
useful to the SME community and public.  There 
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  Action by Due date 
for Action 

should also be guidelines on managing 
service/contract changes. 
 

16.  Mr Victor LAM highlighted that each Working Group 
would need to prepare a work plan.  The workplans 
with the expected deliverables and timeframe would 
be shared across the working groups, so as to work 
together in synergy to facilitate and drive cloud 
computing adoption and deployment in Hong Kong. 
 

  

17.  The Convenor said he would consider setting up 
sub-group(s) in order to dive into specific focus areas.  
The Secretary suggested Members to make reference 
to the expected deliverables of the working group to 
identify the areas of best practices and guidelines that 
Members would like to contribute. 
 

Convenor 
 

All 
Members 

 
 

Mid Jun 
2012 

Any other business 
 

  

18.  There being no other business, the meeting adjourned 
at 11:30 a.m. 

  

 
 
 
 
 
The Secretariat 
Expert Group on Cloud Computing Services and Standards 
June 2012 
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