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Help your customers find you - Search Engine Optimization (SEO) 

SEO WORKSHOP 
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WHO WE ARE?  
 

 

 

 

 

 

 

 

 

 

• 

 

 

 

 

 

 

• 

 

 

 

 

 

 

 

 

 

 

We are a full service digital agency who is formed by experienced marketers  
in the market.  

 

 

 

We are committed to bring the best practice digital marketing to clients.  
 

 
Company Introduction  

 

We founded in 2004, have been provide online marketing service to the market with the latest technology and best 

practice.  We are formed by emerging talent in online marketing field.  Our offering includes Online marketing strategy and 

consultancy, online media planning and buying (specialized in overseas buying), search engine marketing, search engine 

optimization training and consulting, website analytics service. 
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OUR PEOPLE 

River Ho, Team Leader  
 
River is the founder of the company. He is 
the chief strategist and key contact of this 
project.  
 
Full service agency background, working 
across traditional and digital channel, River 
has over 10 year experience in leading team 
for the large scale online marketing campaigns.  
He endeavor in developing integrative strategies 
for international brands, brings unique insight 
to client and team, delivering high 
performance year after year. Other than 
agency background, River worked in various 
loyalty marketing companies like Surf Gold
and Helloasia, t o manage several loyalty 
programs in Asia. 
 
Also River endeavors to moderate and 
educate team, partners and clients on 
search engine optimization and email 
marketing.  He was invited to ad-tech 2006-
2007 as speaker to contribute on the topic. 
He is currently assisting Youth Business 
Hong Kong to mentor young entrepreneurs 
to succeed in the market. In addition, he co-
found LeeDeeLive.com with partners in 2007 
and currently receives over 12 million 
pageview per month from the network.  
 

River holds a Bachelor of Art in Sociology  
from Fu Jen Catholic University back in 
1995. River Ho's specialties are Integrative 
Approach Digital Marketing, SEO, SEM, 
Analytics, and Social Marketing. 

Elmer W Cagape,  
Search Engine Marketing Director 
 
Elmer is in role of handling all contextual  
experience in Google network and other 
search platform, database programming and 
tracking implementation.  
He is a search marketing consultant based in  
Hong Kong, he has more than seven years 
experience in organic search, paid search, 
email marketing and web analytics. He has 
worked with companies such as HSBC, Sony, 
Shangri-La Hotels, New York Life, Northwest 
Airlines and Hong Kong Disneyland in 
promoting their online marketing campaigns. 
 
He holds a degree of Computer Engineering at 
University of the Immaculate Conception in the 
Philippines. He also has skills in desktop 
programming and web development. 

Jordy Li, Chief Designer 

Jordy is in role of driving all design, animation  

and technical initiative in this roject.  
 
Jordy has eight years of digital marketing  
experience to produce website, animation, 
game production and many other new media
tool. 

He holds Bachelor of Science (Hons.) in  

Mathematics in Hong Kong Baptist University 
and a Diploma in Commercial Design of Hong
Kong Chingying Institute of Visual Arts. He 
received Outstanding Design Award during that 
time. 
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Keyword 
關鍵字關鍵字關鍵字關鍵字 

Relevancy 
相關度相關度相關度相關度 
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WHAT'S SEO?  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Keyword  Ranking  Traffic  Analytics  

Relevancy  White-hat  Black-hat  ROI  

...  
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SEO = Search Engine Optimization 
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WHAT'S SEO?  

 

 

 

 

 

Service  

 

 

 

 

 

   
 

 

 

 

 

 

 

 

Is the art and science of enhancing a web site's chances of  

getting ranked on top of search engine results pages once a  

relevant search is performed.  

 

 

ART: You can optimize pages in many ways  

 

 

 

SCIENCE: You need to apply best-practice SEO methods  
 

 

 

Keyword 
關鍵字關鍵字關鍵字關鍵字 

Relevancy 
相關度相關度相關度相關度 
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WHAT'S SEM?  
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IS SEO A FREE LUNCH?  

 

 

 

 

 

 

 

 

 

 

 

 

 

  
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Yes    and No 
 

 Click  Pay for   
 Ranking Human Resources 
  (Expertise) 
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RELATIONSHIP BETWEEN YOU 
AND SEARCH ENGINES 
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Estimated 59.1%  

of Hong Kong Citizen 

Goes Online (2008) 
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An average Hong Kong 

Internet user spends 

More than 25 hours 

Online per month, 

Making it one of the most 
engaged Internet market 

globally 
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Over 80% of Internet Users 

Utilize some Search Engine 

to start surfing on Internet 
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Estimated 45.6% 

Of Total Travel  

Sales Thru Online 

 
eMarketer: $146 Billion 

in Online Travel Sales by 2010 
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Chinese market to  

$15.4 billion in 2011 

 

Almost 40% of Apac Market 

FACTS 
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45% of  Chinese 

Travelers planed  
to visit Hong Kong 

FACTS 
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Yahoo! HK is top in  
”Travel – Destination and 

Accommodation” 

 

22.43% Clickstream 
from SE 

 
while just 3.88% from email 

FACTS 
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CASE:TICKET.HK  
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Each month, there’re  

9,900 search queries 

to “air tickets” 
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HOW SEO BRINGS 

BUSINESS TO YOU? 
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42.3% of Click Through 
to Top Position 

 

Est. received 4,187 clicks 
per month from Google only 
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SEO BASIC  
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SEO SERVICE BASIC  
 

 

 

 

 

 

 

 

 

 

 

On-site  

 

 

 

 

 

 

 

 

 

 

 

Off-site  
 

 

 

 

 

 

 

 

 

 

 

Technical  

 

 

Domain 
Meta Tag  
HTML 
Script 
...  

 

 

 

 

 

 

 

 

 

 

 

Content  

 

 

Keyword  
Article  
Link text 
...  

 

 

 

 

 

 

 

 

 

 

 

Site Indexing  

 

 

Site Submission  
Webmaster Tools 
...  

 

 

 

 

 

 

 

 

 

 

 

Link Building  

 

 

Backlink ...  
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ROLES DEFINITION  
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Content  
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Designer 

Webmaster 
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HOW SEARCH ENGINES WORK  
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Search engines love  

 

 

 

 

 

 

Unique Content  

Inbound Links  

Website Credibility  
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SEO PROCESS  
 

 

 

 

 

 

 

 

 

1. Business Research  

2. Design Review / Website Audit  

3. Keyword Research  

4. Benchmark Measurement  

5. SEO Recommendations  

6. SEO Implementation 



Monday, 15 March 2010  
 

SEO FOR DESIGNERS  
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SEO FOR DESIGNERS  
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TAKE-AWAYS FOR WEB DESIGNERS  

 

 

 

 

 

� Use Flash only as part of web pages  
 
 
 

� Use text navigation instead of graphic  
 
 
 

� When using image, remind content developer to add 

alternate text later  
 
 
 

� Use AJAX with caution  
 
 
 

� Avoid using framesets  
 
 
 

� Optimize code by using <div> instead of <table>  
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WHY SEO IS IMPORTANT  

FOR WEB DEVELOPERS?  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
1. Sufficient internal links  

 

 

 

 

 

2. Remove barriers  

 

 

 

 

 

3. Allow access to pages  
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IF SEARCH ENGINES 

CANNOT CRAWL AND INDEX YOUR 

WEB PAGES, THESE PAGES WILL 

NEVER 

SHOW UP IN SEARCH 

RESULTS 
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MARKETING TRACK  
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SESSION COVERAGE - DIGITAL  

MARKETING  
 

 

 

 

 

 

 

 

 

 

 

 

 

• Marketing Means to SEO  
 
 
 

• How to Manage Website in Modern Way 
 

� Tools Introduction 
 

� How to read reports  
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READ THEIR MIND ...  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Transactional  
 

 

 

 

 

 

 

 

 

Navigational  Informational  
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FEED THE RIGHT CONTENT  

(RELEVANCY)  

 

People Search  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Content  
 

 

 

 

Navigational  Transactional  

 

 

 

Informational  
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Why Do People Search? 
What Are they Search For? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 Intent  

Navigational  Transactional  
Your company  

Your Open Hour  
Your address  

...  

 

 

 

 

Informational  

Online tickets  
Online Booking Hong Kong 

Online travel agents 

 
Book Hong Kong to Bangkok  

Bangkok package  
Singapore ticket promotion  

...  
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HOW TO MANAGE WEBSITE  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Check the pulse of Analytics to measure the performance of 
your keyword  

 

 

 

 

 

 

 

 

 

 

• Check against Webmaster Tool to dig more facts to support 
our judgment  
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FOR MORE, WRITE A TITLE THAT 

CAN CONVERT CUSTOMERS 
 

 

 

 

 

 

 
 Where are  

you?  
 

 

 

 

 

 

 

 

 

 

 

 

 

Any  
special  
offer?  
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IMPORTANCE OF ANALYTICS  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Demo of Google Analytics  
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YOU NEED TO KNOW ABOUT  

GOOGLE ANALYTICS  
 

 

 

 

 

 

 

• 

 

 

 

 

• 

 

 

 

 

• 

 

 

 

 

• 

 

 

 

 

• 

 

• 

 

 

 

 
 

 

 

 

How to Access the Report  

 

 

 

Get to know the traffic source  

 

 

 

How do you look into the search traffic  

 

 

 

Get more clues on performance of keyword  

 

 

 

Set your own conversion goal  

 

 

And more...  
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KNOW YOUR TRAFFIC SOURCE  
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HOW YOUR KEYWORD 

PERFORMED 
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PROPER GOAL FUNNEL  

SETTING  
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IMPORTANCE OF WEBMASTER  

TOOL  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Demo of Webmaster Tool  
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CHINESE SEO  
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SESSION COVERAGE  

- CHINESE SEO  

 

 

 

 

 

 

 

 

 

• Search Engine Market Update  

• Read Through the Result Page 

� Baidu Way of Natural Search Result 

• How to Optimize Chinese Keywords  
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RELATIVELY LOW ONLINE  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5.2  

PENETRATION WHEN % 

 

 

 

 

21.9  
 

 

 

• Online Penetration based on 
country population. 

22.6  
 

 

 

 

23.2  

 

 

 

 

 

 

 

 

 

39.8  

• Penetration in China is 
relatively low because 

population base is so huge. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

0 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

20.0  

 

 

 

 

70.7  
 

 

 

 

72.5  
 

 

 

 

73.8  
 

 

 

40.0  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

60.0  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

80.0  

• Compared with 2007, China 
online penetration increased 

from 12.3% to 22.6% 
 
 
Source : CNNIC Jan 2009
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LEADING WEBSITES - MADE IN CHINA  

 

 

 

 

 

 

 

Social Network  
 

 

 

 

User Generated Content  

BBS / Online Video  
 

 

 

 

Online Shopping  
 

 

 

 

E-Mailing / Instant Messenger  
 

 

 

 

 

 

Online Game  
 

 

 

 

Targeting AD  
 

 

 

 

Search Engine  
 

 

 

Display  
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MARKET SHARE  
 

 

 

 

 

 

 

 

 

Baidu is dominating the search engine market in China  

Google.cn rumored to cease the China operation. This may lead to enhance the 

leadership of market of Baidu in next couple years  
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MIX-UP WORLD IN SEO/SEM  
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YAHOO! TAKES ABOUT 50% OF MARKET SHARE,  
BUT IT DOMINATE CHINESE SEARCH TRAFFIC  
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HOWEVER...  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Following  

 

 

 

 

Ranking Algorithm  

Methodology  

Vision on Search and Search Ad.  
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IMPORTANCE OF LOCALIZED  

KEYWORD  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Impact on overall copy-writing  
 

 

 

 

• 

 

 

 

 

• 

 

 

 

 

 

 

 

• 

 

 

 

Select keyword carefully in different country  

 

 

 

When we select keyword, cultural factor should be 
your first priority  

 

 

 

Follow guideline of copy-writing in future  
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HOW TO IMPLEMENT KEYWORDS IN  

CONTENT CREATION  
 

 

 

 

 

 

• Keyword repetition correctly  
 

 

 

• Do not repeat the keyword in the same area  
 

 

 

 

• 

 

 

 

 

• 

 

 

 

 

• 

 

 

 

 

• 

 

 

 

Title  

 

 

 

Meta description  

 

 

 

Meta keyword  

 

 

CSS Title 
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HOW TO SELECT SEO  

COMPANY  
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SEO SERVICE BASIC (RECAP)  
 

 

 

 

 

 

 

 

 

 

 

On-site  

 

 

 

 

 

 

 

 

 

 

 

Off-site  
 

 

 

 

 

 

 

 

 

 

 

Technical  

Domain  

Meta Tag  
HTML 
Script 
...  

 

 

 

 

 

 

 

 

 

 

 

Content  

Keyword  

Article  
Link text 
...  

 

 

 

 

 

 

 

 

 

 

 

Site Indexing  

 

 

Site Submission  
Webmaster Tools 
...  

 

 

 

 

 

 

 

 

 

 

 

Link Building  

 

 

Backlink ...  
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SERVICE OFFERED BY 
SEO COMPANY 

 

 

 

 

 

 

 

 

 

 

 

 

 

• 

 

 

 

 

• 

 

 

 

 

• 

 

 

 

 

 

 

On-site Service  

 

 

 

Website Audit  

 

 

 

Keyword Research  

 

 

 

Technical Implementation  

 

 

 

 

 

 

 

 

 

 

 

 

 

• 

 

 

 

 

• 

 

 

 

 

• 

 

 

 

 

 

 

Off-site Service  

 

 

 

Directory Submission  

 

 

 

Link partner recruitment  

 

 

 

Link building  
 

 

 

 

• 

 

 

 

 

• 

 

 

 

SEO Copy-writing  

 

 

 

Keyword Ranking Report  

 

 

 

 

• 

 

 

 

 

• 

 

 

 

SEO Purpose  

 

 

 

Social Seeding Purpose  
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COMMON CHARGING SCHEME  

BY SEO COMPANY  
 
 

Full Service 
 

One-time Consulting 

• Both on-site / off-site SEO  
 

• Including monthly service of 
link building and report 
generation  

 
• One-time setup + monthly  
 

• Starting from $30,000 or up 

• On-site service only  
 
• One-time charge  
 
• Depends on the depth of 

involvement  
 
• Basic inspection starting 

from  

• $3000 or above 
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COMMON CHARGING SCHEME  

BY SEO COMPANY  
 

 

 

 

 

 

 

 

 

 

 

 

• 

 

 

 

 

• 

 

 

 

 

 

Website Design + SEO  

 

 

 

Usually only onsite service  

 

 

 

Usually included in their  

technical cost as a bonus.  

 

 

 

 

 

 

 

 

 

 

 

 

• 

 

 

 

 

• 

 

 

 

 

• 

 

 

 

 

 

 

 

• 

 

 

 

 

 

Link building company  

 

 

 

Off-site service only  

 

 

 

Monthly charge  

 

 

 

Depends on the number of  

link and quality  

 

 

 

Starting from $3,000 / month  
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COMMON PITFALLS 

 

 

 

 

 

 

• 

 

 

 

• 

 

 

 

 

 

 

 

• 

 

 

 

 

 

 

 

• 

 

 

 

 

 

 

Guarantee Position .... Guarantee Result?  

 

 

 

Monthly Service of Doing Nothing? ... Need to be aware of 
service level  

 

 

 

What's the KPI? If they don't know, how do you evaluate the 
ROI?  

 

 

 

Are you sure you need that much?  
 

 

 

• Monthly ranking report? Monthly...etc.  
 

 

 

• Beware of Blackhat SEO Service Provider  
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WHEN YOU CHOOSE... 
 

 

 

 

 

 

• 

 

 

 

 

 

 

• 

 

 

 

• 

 

 

 

• 

 

 

 

 

 

 

 

• 

 

 

 

• 

 

 

 

 

 

 

Attitude: Are they too bold? Are they a problem solver or trouble 
maker...  

Explanation: Transparent enough?  

Expertise: Technical vs Marketing Guy?  

Strength and Industry Knowledge: Watch their client case, 

profile and more  

Measurement: Clear on the goal you set or they set  

Last word: Be patience... it's the hardest part 
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Learn  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CASE STUDY 
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SWIRE PROPERTIES 

- INDEXABILITY ISSUE 
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Single Flash Website  

caused only one record  

in search engine.  

People can't find them  
in search engines.  
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People can find them  

through maps  

 

 

 

 

 

 

 

 

 

Now, all 200 pages  

  have been indexed and  

organized  
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MARRIOTT HOTEL 
- CUSTOMER CONVERSION 
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page.  Simply a booking engine 

Back in 2000, there is not much links and content on 
page. Simply a booking engine 



Monday, 15 March 2010  
 

  

Back in 2008, the content and internal links are all put 
in the front page 
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It spreads all over the website 

Now, their homepage is no longer a key traffic driver.  
It spread all over the website 
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SEO IN FUTURE  
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SEO IN FUTURE 
- AN INTEGRATIVE APPROACH 

 

 

 

• Understand the search engine traffic  

• 

 

 

• 

 

 

• 

How much traffic?  

Any chance to increase the traffic?  

Where is your audience led to? (landing page)  
 

 

 

 

 

 

 

• Understand the content  

• 

 

 

• 

 

• 

 

Do you write the "right" content?  

Is that enough?  

How to expand the reach of keyword. 
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SEO - an Integrative Approach  

• Tools you have  

o SEO  

o SEM  

o Social Traffic  

 

 

 

• Creative Idea  

o How to engage your customers in different place  

� Web  

� Mobile or other device  

o How to engage your customers through multimedia  

o Creative way to expand your keyword  

o Role of traditional media  
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SYNC UP YOUR CONTENT  
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Search goes social  
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Time axis should be added in your  

SEO campaign  
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THERE'S NO MAGIC PILL IN  

SEO MARKET. IT'S ALL ABOUT 

KNOWLEDGE  

AND HARD WORKS.  
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If you have any question, please feel free to contact me : 
 

 

 

 

• 

 

 

 

 

• 

 

 

 

 

• 

 

 

 

 

• 

 

 

 

 

• 

 

 

 

River Ho  

 

 

 

river@newmedia.hk  

 

 

 

+852 98215350  

 

 

 

linkedin / facebook: riverhoho@gmail.com  

 

 

 

twitter: riverho  
 

 

 

 

 

 

THANK YOU VERY MUCH  
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