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Hospital Authority 

• Established : 1 Dec 1990 ($53B budget for year 2015-16) 

• Staff: ~70,000 
• Medical : ~6,000 

• Nursing : ~24,000 

• IT : ~1,200 (includes HA terms and Technical Outsource Assistant) 

• 7 Hospital Clusters 
• 42 public hospitals and institutions 

• 47 Specialist Out-patient Clinics  

• 73 General Out-patient clinics 

• In-patient Bed : ~27,000 
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HA IT & HI Division 

• IT : Information Technology 
• Mainly IT specialist 

• Responsible for application design, development and operations 

 

• HI : Health Informatics 
• Doctors, nurses, allied health and other professionals 

• Responsible for collecting, translating and managing requirements 
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Our Mission 

• To Improve 
patient care 
service quality, 
increase HA 
productivity and 
delight our users 
via reliable and 
innovative 
technology 
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Functional Areas in HA IT 
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Some HA IT Development Milestones 
• 1990 – “Green fields” 

• 1991 – Patient Administration 

• 1992 – Pharmacy System 

• 1993 – Lab Results Online 

• 1994 – Radiology information System 

• 1995 – Clinical Management System (Medication Order Entry) 

• 2000 – CMS Phase II (Electronic Patient Record (ePR)) 

• 2003 – eSARS 

• 2004 – ePR Image Distribution 

• 2006 – ePR sharing with private sector 

• 2012 – CMS Phase III (In-patient Medication Order Entry) 

• 2015 – Clinical Mobile Suite (iPad version) 

• 2016 – Electronic Health Record Sharing Systems (Phase 1) 
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HA IT Achievements 

• One of the Largest IT Employers in HK 

• One of the Largest IT Infrastructure in HK 

• One of the Largest in-house design-built-run hospital systems in the world 
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•HA IT Services 2016/17 

 

• 5 Corporate Data Centers* 

•17 Hospital Data Centers 

  

Electronic Transactions 

CMS transactions 11.0M per day 

ePR transactions 2.1M per day 

OPAS/IPAS transactions 0.9M per day 

Laboratory requests per annum 26.8M 

Dispensing transactions per annum 73.0M 

Radiology examinations per annum 5.1M 

Financial transactions per annum 162.4M 

HR/Payroll transactions per annum 7.1M 

Procurement/SCM  transactions per 
annum (including Drugs and Non-Drugs) 

23.7M 

Network Infrastructure 

Desktop PCs 49,000 

LANs / Wireless LAN Access Points 3,120 / 4,615 

WAN Lines 250 

Servers (Processors) 1,680 (9,990) 

Data stored on the network 4,232 Terabytes 

Messaging 

Intranet / Internet mailboxes 65,100 / 51,900 

Intranet messages per month 27.2M 

IN / OUT Internet messages per month 837K / 952K 

Spam messages blocked per month 5.4M 

Viruses  / Attacks blocked per month 267 / 150K 
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Clinical Systems – Patient Care Delivery Journey  
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• (1999) IT Excellence Award - ECPath LIS 

• (2004) Informatica Insight Award - ePR Data Warehouse 

• (2004) Stockholm Challenge – eSARS 

• (2005) 4th Asian Hospital Management Award – AIRS 

• (2005) APICTA - ePR ID 

• (2005) IT Excellence Award - ePR ID 

• (2007) HKICT Awards - PPI-ePR 

• (2008) China Top CIO Award -  China Top CIO 

• (2011) HKICT Awards - Mortuary Information System 

• (2012) HKICT Awards - HA e-learning Centre 

• (2012) HKICT Awards - HA Community Health Call Centre 

• (2012) HKCS Outstanding ICT Achiever Awards – ERP 

 

Awards 
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We need more talents in Innovate, Design & Build 
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Career Ladder in HA IT 

Programmer 

Analyst 

Programmer 

System 

Analyst 

Systems 

Manager 

 

Senior 

Systems 

Manager 

 

Chief 

Systems 

Manager 

Managerial Level 

Engineer 

Entry 

Requirements 

Degree in Computer Science, or equivalent 

Years of Post-Qualification IT experience: 

- 4 6 10 15 18 

Specialist 
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On Job Training 
• Depending on job 

requirement, we may 
provide training in 
• Management 

• Infrastructure 

• Development 

• Operation 

• Quality Assurance 

• We also send staffs to 
local and international 
conferences. 
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Next 5 years (2018 – 2023) 
• HA IT will start design and develop CMS IV 
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1. Next Generation Clinical 

Management 

N1. Patient Centred 

N2. Paperless 

N3. Protocol Driven 

N4. Closed LooP 

N5. Personalised 

2. Enhanced Patient 

Experience & Outcome 

E1. Data-driven Insights 

E2. Mobile First Healthcare 

E3. Partnership & Tele-care 

E4. Patient Engagement Innovation 

4. Advanced Process & 

Infrastructure 

A1. Enterprise Architecture & DevOps 

A2. Quality Assurance 

A3. Advanced Infrastructure 

A4. IT Security & Privacy 

A5. IT Operations 

5. Resource Centralization 

& Specialization 

R1. IT Resource Management 

R2. IT Talent Management 

R3. IT Portfolio Management 

3. Digital Workplace 

D1. Enterprise Resource Planning 

D2. Digital Collaboration 

D3. Staff Resource Management 

IT 5-Year 
Strategic 
Portfolios 

Transforming HA Service Provision 



Opportunity in next 10 years 

• +100 projects will be started in next 5 years; need developers 

• Shifting desktop applications to mobile applications; need mobile expertise 

• Big Data analysis; need more data scientist 

• Retirement Wave; need new blood 

 

• Apply Here (www.ha.org.hk  “Careers” in Eng. Content      ) 
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http://www.ha.org.hk/visitor/ha_visitor_index.asp?Content_ID=2010&Lang=ENG&Dimension=100
http://www.ha.org.hk/


Questions? 
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