
 
 

 
 

 

 

  
 

 

 
  

 

 
 

 

 

  

DIGITAL 21 STRATEGY ADVISORY COMMITTEE 


Summary of Main Conclusions 

Meeting held on 27 August 2009 


Development of Key Performance Indicators and Performance 
Monitoring Indicators (Paper No. 8/2009) 

Members discussed and generally endorsed the list of proposed key 
performance indicators (KPIs) and performance monitoring 
indicators (PMIs) to measure progress toward the Statement of 
Desired Outcomes. The meeting acknowledged that data collection 
for this exercise could be potentially burdensome.  OGCIO would 
consider reprioritizing some of the existing resources toward 
measurement of KPIs and PMIs. In addition, due to resource 
constraints, the scope and frequency of some KPI/PMI 
measurements might need to be reduced. 

Public Engagement on the Internet 

Members noted the need for the Government to engage the public on 
the internet more actively, although more resources would be 
required. The meeting also noted that Internet technology could 
only supplement, not replace, traditional communication channels. 
OGCIO would raise awareness of the relevant tools, and how they 
could be best used within Government.  In addition to public 
engagement, web 2.0 tools could also be used within Government to 
increase efficiency.   

Progress Update on Task Forces (Paper No. 9/2009) 

The meeting noted the highlights of the recent work of the task 
forces under the D21SAC. The E-government Service Delivery 
Task Force considered the enhancements of GovHK to be 
implemented in the coming months. The Industry Facilitation Task 
Force explored possible opportunities, obstacles, and facilitation 
measures for the Hong Kong ICT industries. 



 
 

 
 

 

  

  

Green ICT (Paper No. 10/2009) 

Members noted the Government’s work in relation to “Green ICT”, 
particularly in the area of data centre management. The meeting 
noted that Green ICT would include the reduction of the 
environmental impact of ICT adoption, or using ICT to contribute 
toward overall environmental policy. The meeting brainstormed on 
possible initiatives to take this forward, such as video conferencing, 
waste management, paper-saving, energy-saving, and 
cloud-computing, among other possible initiatives. 


