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Present 

 

Mr Gregory So, JP Secretary for Commerce and Economic 

Development (Chairman) 

Miss Elizabeth Tse, JP Permanent Secretary for Commerce and 

Economic Development 

(Communications and Technology) 

Mr Stephen Mak, BBS, JP Government Chief Information Officer  

Mr Andrew Lai, JP Deputy Commissioner for Innovation and 

Technology 

Mr Chaucer Leung Assistant Director - General of 

Telecommunications 

Ms Susanna Chui Member 

Mr George Fok Member 

Ms Shirley Ha Member 

Mr Herman Lam Member 

Mr Joe Locandro Member 

Ms Waltraut Ritter Member 

Dr Hon Samson Tam, JP Member 

Mr Justin Tsang Member 

Prof Wong Kam-fai Member 

Mr Pindar Wong Member 

 

 

In attendance 

 

Miss Joey Lam, JP Deputy Government Chief Information 

Officer (Policy and Customer Service) 

Mr Victor Lam Deputy Government Chief Information 

Officer (Consulting and Operations)  

Mr Kenneth Cheng Assistant Government Chief Information 

Officer (E-government Service Delivery) 
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Ms Joyce Mok Assistant Government Chief Information 

Officer (Digital Economy Facilitation) 

Mr Jason Pun Chief Systems Manager (Digital Economy 

Facilitation) 

Mr Kingsley Wong Chief Systems Manager (Digital Inclusion) 

Mr Eric Shum Senior Systems Manager (Digital 

Economy Facilitation) 

Mr KW Chan Manager (Digital Economy Facilitation) 

Mr David Leung Senior Administrative Officer 

(E-government Service Delivery), OGCIO 

(Secretary) 

 

 

Absent with apologies 

 

Prof David Cheung Member 

Mr John Chiu, JP Member 

Ms Christine Fang, BBS, JP Member 

Prof Nancy Law Member 

Mr William Leung, BBS, JP Member 

Dr Elizabeth Quat, JP Member 

Ms Susanna Shen Member 

Dr Charleston Sin Member 

Mr Peter Yeung Member 

 

 

Introductory Remarks 

 

 The Chairman welcomed Members to the meeting.  He 

introduced Mr George Fok, who attended the meeting for the first 

time.  

 

 

Agenda Item I: Confirmation of Minutes 

 

2. The draft minutes of the 21st D21SAC meeting held on 22 

March 2011 were confirmed without amendment.  
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Agenda Item II: Update on Data Centre Facilitation Measures 

 

3. Mr KW Chan, Manager, Office of the Government Chief 

Information Officer (OGCIO), made a presentation on progress of 

measures to facilitate data centre development in Hong Kong with the 

slides at Annex A.  On stepping up promotion, InvestHK and 

OGCIO had met a number of local and global companies establishing 

data centres in Hong Kong.  In addition, OGCIO’s Data Centre 

Facilitation Unit would commence operation and launch the Data 

Centre Portal on 25 July to provide one-stop helpdesk service to assist 

prospective data centre operators.  Moreover, Government was 

identifying suitable sites for data centres.  Mr Chan then conducted a 

demo of the information portal.  

 

4. Members welcomed the presentation and made the following 

comments — 

 

(a) when considering suitable sites for data centres, additional 

land might be required for power substations to meet the 

increased demand for power.  Typically, a lead time of 

two to four years might be needed to increase substation 

capacity for critical areas; 

   

(b) land availability, power reliability and telecom network 

were three critical considerations for data centre operators 

when setting up businesses.  Our excellent telecom 

network infrastructure was a key competitive advantage 

that should be highlighted in the portal; and 

 

(c) OGCIO should consider adding links to relevant private 

sector websites, such as power companies, in the portal.   

 

5. In response to Members’ comments, Mr Stephen Mak and 

Mr KW Chan said that — 
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(a) the portal would highlight Hong Kong’s key competitive 

advantages, including internet connectivity and power 

supply stability; 

 

(b) OGCIO would continue to develop and enhance the portal 

to provide more market information to attract data centre 

investors; and 

 

(c) Government welcomed that China Light and Power would 

develop a dedicated portal on the stability of Hong Kong’s 

power supply.  More relevant links would be added to 

enrich the portal as appropriate.    

 

6. The Chairman thanked Members for their constructive 

suggestions and said that the Government would pursue this initiative 

rigorously. 

 

 

Agenda Item III: Update on Key Performance Indicators (KPIs) 

and Performance Monitoring Indicators (PMIs) of Digital 21 

Strategy 

 

7. The Chairman welcomed Ms Alice Mo and Mr Keith Pang, 

both Statisticians of the Census and Statistics Department (C&SD), 

for this item.   

 

8. Mr David Leung, Secretary of D21SAC, briefed Members 

on the latest positions of the 16 KPIs/PMIs and OGCIO’s observations.  

Three of the indicators were new ones.  He also explained to 

Members the reasons to remove nine existing KPIs and PMIs, mainly 

because no agent could be identified to carry out the necessary 

surveys.   

 

9. Members recognised the reasons for removing the nine 

KPIs/PMIs, and agreed with the removals and additions.  Members 

made the following comments and suggestions — 
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(a) OGCIO might explore whether there were suitable 

indicators to measure progress on innovation in the future;  

 

(b) For PMI 3, Information, Communications and Technology 

(ICT) sector employment, ICT employees were defined as 

―employees of ICT companies‖.  OGCIO should explore 

if the relevant indicator could cover ICT employees by 

function instead, i.e. employees who performed ICT 

functions in all companies would be counted; 

 

(c) OGCIO could consider separately measuring the 

satisfaction level of GovHK users who performed 

―transactional‖ activities and ―information only‖; and 

 

(d) PMI 14, Usage of e-government services by citizens, 

should cover the number of times the community used 

―public sector information (PSI)‖. 

 

10. In response to Members’ questions, OGCIO, Innovation and 

Technology Commission (ITC) and C&SD advised that — 

 

(a) Statements of Desired Outcomes 1 – 3, which covered 

innovation and technology, were all related to digital 

economy and OGCIO would consider them holistically.  

For example, KPI 1 – International ranking from ―Digital 

Economy rankings‖, covered many different 

sub-indicators, including those on innovation and 

technology;   

 

(b) Previously, there was a KPI on the satisfaction level on 

Hong Kong’s position in research and innovation.  

However, despite two invitations for quotations, no 

external agent could be identified to carry out the survey. 

As advised by some service providers, this type of survey 

would be difficult and costly to carry out;  

 

(c) ITC engaged C&SD to perform an annual survey to keep 

track of key performance indicators on innovation and 
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technology activities.  The survey included indicators on 

the number of research and development (R&D) personnel 

in Hong Kong and the R&D expenditure in the public and 

business sectors.  OGCIO could consider the suitability 

of such indicators for the ICT field; 

 

(d) on ICT employment, the methodology might be refined to 

cover ICT sections within big non-ICT sector companies 

in the future.  Another possibility was to use an 

alternative survey conducted by the Vocational Training 

Council on the ICT workforce in Hong Kong; 

 

(e) OGCIO would look into the possibility of separating the 

measurement of the satisfaction level of ―transactional‖ 

services and ―information only‖ services; and 

 

(f) statistics on PSI usage would be included in the future.  

 

11. The Chairman thanked Members for their views and ideas.   

 

 

Agenda Item IV: Collaboration with the Mainland in 

Complementing the National 12th Five-year Plan 

 

12. Mr Eric Shum, Senior Systems Manager, OGCIO, 

introduced the paper with the slides at Annex B. 

 

13. Mr Shum briefed Members on how the Government would 

complement the National 12th Five-Year Plan in ICT from three 

perspectives -   

 

 On ―Cross-Boundary Facilitation‖, two pilot projects had 

been approved on ―Mutual Recognition of Electronic 

Signatures‖, which helped save time and cost in preparing 

trade-related documents.   

 

 On ―Technology Collaboration‖, the Innovation and 

Technology Fund would provide up to $2 million a year to 
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each of the Partner State Key Laboratories in Hong Kong to 

enhance their research capability. The Government also 

encouraged Hong Kong experts and industry members to 

collaborate closely with the Mainland and contribute to the 

development of cloud standards, security measures and 

software licensing.  Segments of telecommunications 

services had been liberalised under the Mainland and Hong 

Kong Closer Economic Partnership Arrangement to allow 

Hong Kong service providers to set up joint venture 

enterprises on the Mainland (albeit with shareholding not 

exceeding 50%).   

 

 On ―Joint Promotion‖, the Government would encourage 

Mainland and Hong Kong ICT industry to participate in joint 

events to expand their market reach and build up their 

branding and image.   

 

14. Mr Shum also informed Members the way forward in the 

coming half-year, including launching the 2011 Guangdong-Hong 

Kong Technology Co-operation Funding Scheme together with 

Guangdong and Shenzhen authorities and identifying new areas of 

collaboration under the Shenzhen-Hong Kong Innovation Circle.  

 

15. Members welcomed the presentation, and made the following 

comments — 

 

(a) Hong Kong companies sometimes encountered difficulties 

in getting the necessary licences to provide value-added 

telecommunications services in the Mainland.   HKSAR 

Government departments could be more proactive in 

helping Hong Kong companies; and 

 

(b) Hong Kong’s robust regime of intellectual property rights 

protection could present an opportunity to Hong Kong in 

the internationalisation of the Mainland service industries.   

However, the patent application fees were high. 

 

16. In response to members’ questions, Ms Elizabeth Tse and Mr 
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Andrew Lai said that — 

 

(a) the HKSAR Government would stand ready to offer 

assistance and liaise with the Mainland authorities with a 

view to enabling Hong Kong companies to participate in 

offering value-added telecommunications services; and 

 

(b) under the ―Patent Application Grant Scheme‖ of the 

Innovation and Technology Fund, first-time patent seekers 

could apply for a subsidy of up to $150,000. 

 

17. The Chairman said this was an important topic and it would 

be followed up in future meetings as appropriate.  

 

 

Agenda Item V: Implementation of Internet Learning Support 

Programme (ILSP) 

 

18. The following Members declared interest — 

 

(a) Mr George Fok as a council member of the Internet 

Professional Association (iProA), which was a core 

partner of eInclusion Foundation Limited (eInclusion), 

one of the two project implementers;  

 

(b) Ms Shirley Ha as a council member of iProA; 

 

(c) Mr Herman Lam as a council member of iProA; 

 

(d) Prof Wong Kam-fai as a board member of eInclusion; 

and 

 

(e) Dr Hon Samson Tam as a council member of both iProA 

and the Hong Kong Council of Social Service, parent 

organisation of WebOrganic, the other project 

implementer.    
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19. The Chairman introduced the following for this agenda 

item —  

 

(a) Mr Kingsley Wong, Chief Systems Manager, OGCIO;  

 

(b) Mr Gary Cheng, Chief Executive Officer, eInclusion; 

and 

 

(c) Mr Erwin Huang, Chief Executive Officer, WebOrganic. 

 

20. Mr Kingsley Wong briefed Members on the implementation 

arrangement of ―Internet Learning Support Programme‖ (ILSP) with 

the slides at Annex B.  The programme would be launched on 

14 July 2011.  Two non-profit organisations, i.e.  eInclusion and 

WebOrganic, were engaged to implement the programme in the 

eastern and western parts of Hong Kong respectively.  OGCIO was 

responsible for central coordination and monitoring the overall 

implementation.  A mid-term review would be conducted in around 

mid 2013 to assess the overall effectiveness of the implementation 

arrangement.  

 

21. Mr Gary Cheng introduced their programme ―Net-Com rock 

n’ roll‖ with the slides at Annex C.  eInclusion had two core partners, 

including the Boys' & Girls' Clubs Association of Hong Kong 

("BGCA") and the Internet Professional Association ("iProA").  

BGCA was responsible for training, parent-children counseling and 

comprehensive support services.  iProA was mainly responsible for 

sourcing and defining requirements for products and services to be 

offered by ILSP.  They had set up eight local iLearning Stations in 

the eastern side of Hong Kong to provide comprehensive support 

services, counseling and training for parents and students. 

 

22. Mr Erwin Huang briefed Members on the services provided 

by WebOrganic with the slides at Annex D.  Their goal was to 

provide needy students with low cost but good quality and 

value-for-money equipment and services to connect them to 

technologies and opportunities.  They had teamed up with 11 

community organisations to operate 14 integrated service centres in 10 
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districts in the western side of Hong Kong.  These centres would 

provide comprehensive support services to students of low-income 

families, including computer distribution and delivery, technical 

support, training and seminars for students and their parents to 

facilitate their effective use of the Internet for e-learning at home. 

They would also actively engage eligible students through schools. 

 

23. A member advised that Certified Public Accountants should 

be employed to ensure that all the finances were properly handled. 

 

24. The Chairman welcomed the presentations and thanked the 

participating organisations for their efforts.    

 

 

Agenda Item VI: Report on the Progress of Task Forces 

 

25. Mr Stephen Mak introduced the paper.  The Task Force on 

Digital Inclusion noted that nine applications were selected for 

funding support on the development of assistive tools for persons with 

disabilities.  This amounted to more than $3 million.  In addition, 

$2 million had been set aside for sponsorship projects to promote ICT 

adoption among the elderly.  OGCIO would invite proposals shortly.  

 

26. The Task Force on Industry Facilitation discussed data centre 

development in Hong Kong.  In addition, OGCIO would organise an 

Industry Forum on the Pan Government IT Strategy on 29 July 2011.  

On promoting Hong Kong’s ICT industry, OGCIO agreed with Task 

Force Members’ suggestion that such efforts should be conducted 

both overseas and in the Mainland. 

 

27. The Task Force on E-Government Service Delivery discussed 

Government’s Electronic Information Management (EIM) strategy 

and related initiatives.  Members suggested that the Government 

should carefully consider the interface between the EIM strategy and 

the planned deployment of private / public cloud services.  On the 

new E-government Infrastructure Services platform, Members 

suggested that the Government might introduce service catalogues and 

service level agreements.   
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28. Members noted the issues discussed at the Task Forces. 

 

 

Agenda Item VII: Any Other Business 

 

29. Mr Pindar Wong suggested that D21SAC and/or its Task 

Forces should consider Hong Kong’s intellectual property (IP) 

strategy.  He pointed out that the focus of the coming few years 

would be on soft infrastructure.  Other economies such as South 

Korea, Japan and Taiwan already had technology policies in place to 

promote related commercial development.  To advance Hong Kong’s 

economic and IP position, it would be important for Government to 

consider Hong Kong’s IP strategy. 

 

30. The Chairman said that the issue would be followed up in 

future Task Force meetings as appropriate.   
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