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DIGITAL 21 STRATEGY ADVISORY COMMITTEE 

 

Minutes of the Meeting held 

on 3 November 2011 at 2:30 p.m. 

in Conference Room, 2/F., Murray Building 

 

Present 

 

Mr Gregory So, JP Secretary for Commerce and Economic 

Development (Chairman) 

Miss Elizabeth Tse, JP Permanent Secretary for Commerce and 

Economic Development 

(Communications and Technology) 

Mr Stephen Mak, BBS, JP Government Chief Information Officer  

Miss Janet Wong, JP Commissioner for Innovation 

and Technology 

Mr Chaucer Leung Assistant Director of Telecommunications 

(Support), on behalf of Miss Eliza Lee, 

Director General of Telecommunications 

Prof David Cheung Member 

Mr John Chiu, JP Member 

Mr George Fok Member 

Ms Shirley Ha Member 

Mr Herman Lam Member 

Prof Nancy Law Member 

Mr William Leung, BBS,JP Member 

Dr Elizabeth Quat, JP Member 

Ms Waltraut Ritter Member 

Ms Susanna Shen Member 

Dr Charleston Sin Member 

Dr Hon Samson Tam, JP Member 

Mr Justin Tsang Member 

Prof Wong Kam-fai, MH Member 

Mr Pindar Wong Member 

Mr Peter Yeung Member 
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In attendance 

 

Mr Victor Lam Deputy Government Chief Information 

Officer (Consulting and Operations)  

Mr Kenneth Cheng Assistant Government Chief Information 

Officer (E-government Service Delivery) 

Mr Alex Lee Assistant Government Chief Information 

Officer (IT Strategy) 

Miss Donna Chan Chief Systems Manager (IT Strategy) 

Mr TS Yu Senior Systems Manager (IT Strategy) 

Mr KW Chan Manager (Digital Economy Facilitation) 

Ms Mee Chiu Superintendent, the Hong Kong Police 

Force 

Mr Gary Tsang  Administrative Officer (E-government 

Service Delivery), OGCIO (Secretary) 

 

 

Absent with apologies 

 

Ms Susanna Chiu Member 

Ms Christine Fang, BBS, JP Member 

Mr Joe Locandro Member 

 

 

Introductory Remarks 

 

 The Chairman welcomed Members to the meeting and 

introduced Mr William Leung, who attended the meeting for the first 

time.  

 

 

Agenda Item I: Confirmation of Minutes 

 

2. The draft minutes of the 22nd D21SAC meeting held on 7 

July 2011 were confirmed without amendment.  
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Agenda Item II: Innovation and Information and 

Communications Technology Initiatives in the 2011-2012 Policy 

Address 

 

3. Mr Stephen Mak briefed Members on the initiatives related 

to cloud strategy and data centre development in the 2011-12 Policy 

Address. 

 

4. On cloud strategy, he informed Members that the Office of the 

Government Chief Information Officer (OGCIO) would progressively 

establish a Government cloud platform and would exchange views 

and share experience in cloud computing with the Ministry of Industry 

and Information Technology (MIIT) in the Mainland. On data centre 

development, OGCIO would continue its consultation with the 

industry and other government departments on revitalisation of 

industrial buildings for data centre use. 

 

5. Miss Janet Wong added that the Hong Kong Science and 

Technology Parks Corporation had recently approved two more 

hectares of land in industrial estates for high-end data centre operation, 

in addition to the eight hectares already approved.  

 

6. Miss Wong then briefed Members on the initiative on testing 

and certification.  To study the potential of testing and certification in 

information and communications technology (ICT), the Hong Kong 

Council for Testing and Certification would set up a panel of experts 

to identify and address the needs of the ICT industries.  Panel 

members would include experts from the academia, the testing and 

certification sector and ICT industry.  Regarding innovation and 

technology, the Innovation and Technology Commission would 

continue to strengthen the collaboration between Hong Kong and the 

Mainland, including to follow up on the setting up of a Hong Kong 

branch of the Chinese National Engineering Research Centre and a 

National High-tech Industrialisation base in Hong Kong  

 

[Post-meeting note: The Ministry of Science and Technology 

designated the Hong Kong Science Park as National High-tech 
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(Partner) Industrialisation Base for Green Technology in 

mid-November 2011.] 

 

7. Members welcomed the presentation and made the following 

comments — 

 

(a) Low-tier data centres are also important to Hong Kong’s 

development as a data centre hub;  

 

(b) Data centre companies usually offer 10-year commitment 

to customers. However, industrial building owners cannot 

always be granted with long-term waivers for conversion. 

This creates uncertainty in return on investment for data 

centre operation in industrial buildings.  

  

(c) The Government should relax the requirements for 

supporting facilities (e.g. the number of carparks and 

toilets) when industrial buildings are converted for data 

centre use. 

 

(d) Many large companies are considering building 

large-scale data centres in the Mainland in the next two to 

three years. Time is of the essence in promoting data 

centre development in Hong Kong.  

 

8. In response to Members’ comments, Ms Elizabeth Tse and 

Mr Stephen Mak said that — 

 

(a) the findings of a consultancy study carried out last year 

showed that there was a demand for over 1 million square 

feet of Raised Floor Space (RFS) for data centres in the 

next five years; OGCIO had also received enquiries from 

both local and multinational companies looking for land 

and space for their high-tier data centres in Hong Kong; 

 

(b) it was difficult to find greenfield sites for data centres, and 

revitalisation of industrial buildings would be a good 
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alternative; there were a number of single-owner industrial 

buildings suitable for high-tier data centres; 

 

(c) the existing revitalisation scheme for industrial buildings 

applied to data centres of all tiers; 

 

(d) over the past years, over a dozen of industrial buildings 

had been successfully converted for data centre use; and 

 

(e) the Data Centre Facilitation Unit of OGCIO was working 

with different bureaux and departments on facilitative 

measures to relax the building requirements for industrial 

buildings to cater for the unique operational needs of data 

centres. 

 

9. The Chairman thanked Members for their views and said 

that the Government would take them into account in formulating 

suitable facilitative measures.  As an ongoing subject, the issue 

would be followed up in the future Task Force meetings as 

appropriate. 

 

 

Agenda Item III: Cyber Security 

 

10. The Chairman welcomed Ms Mee Chiu, Superintendent of 

the Hong Kong Police Force, and Miss Donna Chan, Chief Systems 

Manager of OGCIO, for this item.   

 

11. Miss Donna Chan briefed Members on the cyber security 

outlook of a few countries and their strategies and efforts in 

addressing cyber security challenges.  She compared the cyber 

security posture in Hong Kong with these countries on three strategic 

aspects, namely institutional arrangements, legislative regime and 

capability and capacity building.   

 

12. Members made enquiries about — 

  

(a) the Government’s budget for cyber security; 
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(b) whether the Government had implemented any defensive 

measures against cyber attacks, in view of Hong Kong’s 

high bandwidth environment and open economy; and 

 

(c) the Government’s stance of not having a targeted piece of 

legislation to counter cyber crime. 

 

13. In response, Mr Stephen Mak advised that the budgets of the 

Government’s information security measures were embedded in the 

respective business and IT projects.  He added that the Government 

had laid down a set of regulations, policies and guidelines on 

information security comprising preventive and incident response 

measures to address scenarios including cyber attacks.  Regarding 

legislation on cyber crime, the Chairman responded that most of the 

existing legislation was technology neutral and could apply equally to 

activities in a cyber environment.  As such, Government did not see 

the need to have an omnibus law to counter cyber crime. 

 

 

Agenda Item IV: Report on the Progress of Task Forces 

 

14. Mr Stephen Mak gave an update on progress of the three 

task forces to Members.  The Task Force on E-Government Service 

Delivery discussed the consultancy study of the use of e-invoicing by 

various governments and the promotion activities for the Public Sector 

Information (PSI) Pilot Scheme.  The consultancy study on 

e-invoicing was near completion and OGCIO would review the way 

forward.  The response to the PSI pilot scheme was also encouraging 

with over half million downloads a day on traffic snapshot images.  

Moreover, there had been at least nine mobile apps developed by the 

public making use of PSI data. 

 

15. The Task Force on Industry Facilitation discussed the 

development of IP trading in Hong Kong.  The Intellectual Property 

Department was doing a consultancy study on patents.  Besides, the 

Task Force also discussed Cyberport’s public missions and the 

incubation programmes run by HKSTPC.  To implement its public 



 

 7 

missions to promote ICT in Hong Kong, Cyberport had planned to 

invest $100 million from 2011 to 2013.  

 

16. The Task Force on Digital Inclusion discussed the latest 

progress of the Internet Learning Support Programme.  By the end of 

October, some 23 000 applications had been received and more than 

7 000 families had completed the registration and acquired computer 

network services.  The Task Force also briefed Members on the 

launching of the Web Accessibility Campaign.  OGCIO had 

requested government departments to revamp their websites for the 

W3C WCAG v2.0 Level AA standard by early 2013 as far as 

practicable.  OGCIO would also launch public seminars for private 

sector organisations whose websites were frequently visited by 

citizens including people with disabilities. 

 

17. Members noted the issues discussed at the Task Forces and 

suggested that there could be an information portal for the incubation 

programmes carried out by Cyberport and the HKSTPC. 

 

18. In response to that, Mr Stephen Mak mentioned that as 

OGCIO was revamping its website, OGCIO would consider making 

the relevant information about incubation programmes available on it. 

 

19. The Chairman invited Members to review their 

organisations’ websites and ensure that they would comply with W3C 

WCAG version 2.0 Level AA web accessibility standard to set a good 

example to the community. 

 

 

Agenda Item V: Any Other Business 

 

20. There was no other business. 

 

 

Office of the Government Chief Information Officer 

Commerce and Economic Development Bureau 

December 2011 

 


