
 

DIGITAL 21 STRATEGY ADVISORY COMMITTEE 

 

Minutes of the Meeting held 

on 20 January 2014 at 2:30 p.m. 

in Communal Conference Room 4, Ground Floor, 

Central Government Offices, Tamar, Hong Kong 
 
 
Present 

 
Chairman 

 

 Mr Gregory SO Secretary for Commerce and Economic 

Development 

 Members  

 Ms Cally CHAN  

 Ms Susanna CHIU  

 Dr Andy CHUN  

 Dr George FOK  

 Ms Shirley HA  

 Mr Herman LAM  

 Mr William LEUNG  

 Ms Agnes NARDI  

 Mr Joe LOCANDRO  

 Hon Charles MOK  

 Ms Susanna SHEN  

 Mr Kelly SZE  

 Prof Norman TIEN  

 Prof WONG Kam-fai  

 Mr Pindar WONG  

 Miss Susie HO Permanent Secretary for Commerce and 

Economic Development (Communications 

and Technology) (PSCT) 

 Mr Daniel LAI Government Chief Information Officer 

(GCIO) 

 Miss Janet WONG Commissioner for Innovation 

and Technology (CIT) 
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 Mr Danny LAU Deputy Director-General of 

Communications (Telecommunications) 

(on behalf of Director-General of 

Communications) 

  

In attendance 
 

 Prof Roland CHIN Convenor of the Task Force on ICT 

Professional Development and Recognition 

 Mr Godfrey LEUNG Under Secretary for Commerce and 

Economic Development 

 Miss Joey LAM Deputy Government Chief Information 

Officer (Policy and Community) 

(DGCIO(PC)) 

 Mr Victor LAM Deputy Government Chief Information 

Officer (Consulting and Operations) 

(DGCIO(CO)) 

 Mr Andrew TSANG Administrative Assistant to Secretary for 

Commerce and Economic Development 

 Dr Bernard CHAN Political Assistant to Secretary for 

Commerce and Economic Development  

 Miss Donna CHAN Assistant Government Chief Information 

Officer (Governance and Resources) 

(AGCIO(G&R)) 

 Mr Vincent WONG Senior Systems Manager (Governance and 

Resources) 

   
 Secretary  

 Miss Jenny SZETO Administrative Officer (Strategy 

Development) 

  

 

 

Absent with apologies  

 Prof David CHEUNG  

 Ms Waltraut RITTER  

 Dr Charleston SIN  

 Mr Justin TSANG  
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Agenda Item I: Confirmation of Minutes 

 

 The draft minutes of the 28th Digital 21 Strategy Advisory 

Committee (D21SAC) meeting held on 18 July 2013 were confirmed without 

amendment. 

 

 

Agenda Item II: ICT Professional Recognition Framework in Hong Kong 

 

2. Prof Roland CHIN briefed Members on the background of the 

proposal to establish a unified ICT professional recognition framework (“the 

Proposed Framework”) in Hong Kong.  AGCIO(G&R) then made a 

presentation on the details of the Proposed Framework deliberated and agreed 

by the Task Force on ICT Professional Development and Recognition.  

AGCIO(G&R) introduced to Members the vision, mission and objective of 

the Proposed Framework, as well as its key principles, operational 

arrangement, sustainability, anticipated benefits and way forward. 

 

3. Members welcomed the Proposed Framework in general, and agreed 

that the proposed timeframe was reasonable. 

 

4. Some Members remarked that it would be important for the industry 

and the employers to have a thorough understanding of the need to establish 

the Proposed Framework and the potential benefits of joining and adopting it.  

They suggested the Office of the Government Chief Information Officer 

(OGCIO) to continue to engage and consult the industry and employers, as 

well as strengthen the value proposition of the Proposed Framework.  A 

Member also suggested that disciplinary procedures should be established 

under the Proposed Framework to ensure the competence and professionalism 

of the ICT profession. 

 

5. In response to a Member’s enquiry on the extent of implementation 

of the Proposed Framework, Prof CHIN explained that as ICT was a fast 

moving field, it would not be desirable for the framework to be too rigid to 

stifle creativity and innovation.  The Proposed Framework should be 

applicable to areas of work that require such skills and expertise at the 

professional level. 
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6. A Member observed that it might require a lot of resources to cover 

training and accreditation cost of each applicant practitioner, particularly 

given the ever-changing nature of ICT.  In response, GCIO clarified that the 

Proposed Framework was designed to recognise professional qualification 

schemes issued by professional organisations instead of recognising the 

individuals directly.  It would be up to the professional organisations 

administering the respective schemes to develop the necessary methodology 

for assessing the individuals. 

 

7. In the light of the voluntary nature of the Proposed Framework, some 

Members enquired how individuals would be motivated to be certified under 

the umbrella of the Proposed Framework.  GCIO concurred with some 

Members’ views that the key to attracting individuals to get certification 

under the Proposed Framework would need to be market driven and with 

employers’ recognition.  In this connection, OGCIO had started extensive 

engagement with the employers, and many of them had expressed that 

consistent quality would be the key element they valued for a qualified 

workforce.  They were generally supportive of the establishment of the 

Proposed Framework.  A Member supplemented that it would also be 

essential to put in place an effective marketing strategy in order to give the 

Proposed Framework a desirable status respected by both employers and 

individuals. 

 

8. In response to a Member’s enquiry on the credibility of the 

Proposed Framework, DGCIO(CO) explained that an assessment committee 

comprising the academia and industry professionals would be set up to assess 

the applications.  Furthermore, there would be an appeal panel to handle 

appeal cases. 

 

9. The Chairman concluded that the Proposed Framework was an 

important initiative for the ICT industry.  He thanked Members for their 

comments and suggestions. 

 

 

Agenda Item III: 2014 Digital 21 Strategy  

 

10. GCIO briefed Members on the major comments received during the 

public consultation of the proposed new Digital 21 Strategy, as well as the 
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Government’s proposed follow-up actions. 

 

11. A Member appreciated that the proposed Strategy covered supports 

to SMEs, and suggested that IT training and education support to SMEs could 

be further strengthened with a view to enhancing their knowledge on the latest 

technology.  GCIO agreed that this suggestion was indeed in line with our 

policy direction.  A cloud promotion campaign would be launched by 

OGCIO to enhance SMEs’ awareness and knowledge of cloud computing.  

DGCIO(PC) supplemented that this would be addressed through OGCIO’s 

sponsorship projects to be discussed at the fourth agenda item. 

 

12. A Member opined that in order to foster Hong Kong as an ICT hub, 

the Government would need to be more explicit in promoting the strengths of 

Hong Kong, such as our established legal framework, protection of data 

privacy and intellectual property rights, etc.  DGCIO(PC) agreed that it was 

essential for the Government to actively promote our strengths, and as such, 

OGCIO had the practice of distributing on suitable occasions two sets of fact 

sheets, one on Hong Kong as a premier ICT hub and another one on data 

centre, which clearly set out Hong Kong’s strengths. 

 

13. A Member remarked that the Strategy should seek to strengthen the 

collaboration among relevant government departments, especially in areas 

such as data privacy and security.  GCIO replied that the Strategy was 

indeed an overall Government strategy, and that relevant bureaux and 

departments, such as the Education Bureau and Security Bureau, had been 

consulted in their respective purviews.  OGCIO would continue to work 

closely with the relevant departments in implementing the Strategy. 

 

14. In response to a Member’s enquiry on the mechanism to ensure that 

the Strategy remained a living document, GCIO explained that the initiatives 

under the four thrusts of the Strategy could be updated and new ones could be 

added in accordance with the annual Budget cycle. 

 

15. The Chairman thanked Members for their comments and 

suggestions. 
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Agenda Item IV: Proposed Themes for OGCIO’s Sponsorship Projects 

for 2014-15 

 

16. DGCIO(PC) briefed Members on progress of OGCIO’s sponsorship 

projects supported in 2012-13 and 2013-14, and sought Members’ 

endorsement of three proposed sponsorship themes for 2014-15, namely — 

(a) Sector-Specific Programme for SMEs; 

(b) promoting cloud adoption among SMEs; and 

(c) support scheme for digital inclusion apps. 

 

17. A Member enquired whether it would be feasible to incorporate 

innovative ideas from the community into the sponsorship projects.  In 

response, DGCIO(PC) explained that this was in fact the underlying concept 

of our sponsorship projects.  With Members’ endorsement of the proposed 

themes, OGCIO would proceed to invite non-governmental organisations to 

submit creative and innovative proposals under the supported themes.  An 

advisory committee would then examine the proposals, and recommend 

projects which were innovative, feasible and cost-effective. 

 

18. The Chairman thanked Members for their views. 

 

 

Agenda Item V: Members’ Exchange on Industry’s Latest Development  

 

19. A Member discussed the importance of establishing a holistic 

framework on Critical Infrastructure Protection for Hong Kong.  He shared 

that it would be difficult to pursue this initiative if the administrative control 

on different critical infrastructure was scattered, and that this was in fact the 

case for most of the places around the world. 

 

20. Another Member shared his observation on the Government’s 

proposal to provide free digital certificate to Hong Kong citizens.  He 

remarked that e-cheque could be the killer application for the initiative, as 

e-cheque could lead to much more efficient electronic payment, thereby 

promoting the wider use of digital certificate in Hong Kong. 

 

21. The Chairman thanked Members for their sharing. 



 - 7 - 

Agenda Item VI: Report on Task Force Meetings 

 

22. GCIO reported on the discussion of the Task Forces.  At the Task 

Force on ICT Professional Development and Recognition meetings held on 

8 August and 15 October 2013, representatives from the Vocational Training 

Council and the Hong Kong Institution of Engineers were invited to share 

their experience on the Qualifications Framework and Engineers Registration 

Board respectively.  The outcome of the deliberation at the Task Force 

meetings was largely covered by the presentation at Item II above. 

 

23. At the Task Force on E-government Service Delivery meeting held 

on 9 October 2013, Members discussed the proposed new Digital 21 Strategy 

and were briefed on the Hong Kong Satellite Positioning Reference Station 

Network developed by the Lands Department. 

 

24. At the Task Force on Digital Inclusion meeting held on 

10 October 2013, instead of holding a formal meeting, we have arranged 

Members to visit two digital inclusion facilities, namely the Jockey Club 

Digital Inclusion Centre operated by the Association for Engineering and 

Medical Volunteer Services, and the Jockey Club Rehabilitation Engineering 

Centre & Clinic operated by the Hong Kong Polytechnic University.  

Members were given demonstration of the centre facilities and presentation 

on the work done by these two centres. 

 

25. At the Task Force on Industry Facilitation meeting held on 

18 October 2013, Members discussed the proposed new Digital 21 Strategy.  

Members were also briefed on the measures undertaken by OGCIO to nurture 

ICT talents, as well as updated on ICT-related Mainland matters.  Members 

also noted the encouraging response for the sale of the first data centre site in 

Tseung Kwan O, and that four out of six applications for converting industrial 

buildings into data centres had been approved. 

 

26. The Chairman thanked GCIO for the report.  

 

 

 

 

 



 - 8 - 

Agenda Item VII: Any Other Business 

 

27. The following materials were tabled for Members’ information – 

(a) Cyberport’s Annual Report 2012/13; 

(b) Practice Guide for Procuring Cloud Services; and  

(c) Information China Magazine – Smart Cities Monthly, Hong Kong 

Special. 

 

28. GCIO introduced to Members “IT Champions”, a brand new TV 

drama series jointly produced by RTHK and OGCIO to promote the positive 

image of ICT industry and stimulate the interest of the younger generation in 

ICT.  Members noted that the series would be broadcast on RTHK TV 31 

every Monday starting from 13 January 2014, and that the series could also be 

accessed through RTHK’s website and its mobile app “RTHK Screen”. 

 

29. A Member remarked that the Practice Guide for Procuring Cloud 

Services was very useful.  In response to his enquiry, GCIO said that the 

Practice Guide was available for free download from the InfoCloud website 

launched by OGCIO. 

 

30. There being no other business, the meeting was adjourned at 

4:30 p.m. 
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