
DIGITAL 21 STRATEGY ADVISORY COMMITTEE 
 

Minutes of the 32nd Meeting held 
on 6 July 2016 at 10:30 a.m. 

in Conference Room 4, Ground Floor, 
Central Government Offices, Tamar, Hong Kong 

 
 
Present 

Chairman  

Mr Nicholas W. Yang Secretary for Innovation and Technology 
  
Members  
Ms Cally CHAN  
Ms Susanna SHEN  
Ms Waltraut RITTER  
Dr Charleston SIN  
Dr George FOK  
Ms Agnes NARDI  
Mr Kelly SZE  
Mr Justin TSANG  
Hon Charles MOK  
Mrs NG KIANG Mei 
Nei, Millie 

Acting Permanent Secretary for Innovation 
and Technology (Ag PS(IT)) 

Ir Allen YEUNG Government Chief Information Officer 
(GCIO) 

Ms Annie CHOI Commissioner for Innovation 
and Technology (CIT) 

Mr Sanda CHEUK Assistant Director (Regulatory), Office of 
the Communications Authority 
(representing Director-General of 
Communications) 
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Secretary 
 
Mr Cyrus CHOW 
 

Administrative Officer, OGCIO 

Absent with apologies 
 
Mr William LEUNG  

Prof Norman TIEN  

Dr Andy CHUN  

 

In attendance 

 

 

Mr Victor LAM Deputy Government Chief Information 
Officer (Infrastructure and Operations) 
(DGCIO(IO)) 

Mr Davey CHUNG Deputy Government Chief Information 
Officer (Policy and Industry Development) 
(DGCIO(PID)) 

Mr Frank TSANG Administrative Assistant to Secretary for 
Innovation and Technology 

Ms Eva YAM Assistant Government Chief Information 
Officer (Strategy Development) 

Mr Gary LAI Assistant Government Chief Information 
Officer (Industry Development) 
(AGCIO(ID)) 

Ms Jenny WOO Chief Systems Manager (Smart City), 
OGCIO 

Ms Sandra LEUNG Political Assistant to Secretary for 
Innovation and Technology 

Miss Kimmey HO Senior Administrative Officer, OGCIO 
  
  

*  *   *   * 
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Confirmation of Minutes of the Last Meeting 

 

 The minutes of the 31st D21SAC meeting held on 1 March 2016 

were confirmed without amendment. 

 

 

Item III : Smart City Blueprint for Hong Kong (D21A Paper No. 

04/2016) 

 

3. GCIO briefed Members on Paper No. 04/2016.  The Chairman 

invited Members’ views and suggestions on the Government’s plan to 

commission a consultancy for formulating a blueprint for building Hong 

Kong as a smart city. 

 

4. Ms Cally Chan enquired about the nature of the various smart 

city pilot projects to be launched following the consultancy.  The 

Chairman explained that the pilot projects would be subject to 

recommendation by the consultant and would be based on the digital 

framework and standards to be developed under the smart city blueprint. 

 

5. Ms Agnes Nardi suggested that the Government consider 

identifying several areas for future smart city applications.  The 

Chairman said that the smart city blueprint would provide a holistic 
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framework for various smart city applications to address our city 

development challenges and to improve quality of living in multiple 

application areas. 

 

6. Dr George Fok suggested taking the opportunity of the next 

generation of smart ID card to boost the adoption of digital certificates 

(e.g. e-cert).  The Chairman said that e-cert would be an important 

facilitator for smart city development.  The development of e-cert would 

be discussed under the next agenda item of the meeting. 

 

7. Mr Charles Mok affirmed the importance of establishing a smart 

city blueprint in a holistic manner, but expressed concern about the 

availability of capable consultants to conduct the study which would 

involve multi-faceted issues.  In response, the Chairman said that many 

other international cities had also engaged consultants in formulating 

their smart city policies and strategies and hence there should be expertise 

available for the consultancy study. 

 

8. Ms Waltraut Ritter suggested encouraging citizen involvement in 

the formulation of the blueprint.  The Chairman said that a dedicated 

portal would be set up under the consultancy study for crowdsourcing of 

ideas.  In addition, the adoption of a good framework and standards with 

key performance indicators (KPIs) would also be success factors for 
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smart city development.  Mr Kelly Sze opined that promotion of smart 

city development would also be important for enhancing public 

understanding.  The Chairman said that the public would be involved as 

smart city initiatives would be people-centric and contribute to the 

well-being of the community. 

 

9. Dr Fok suggested that the study should aim for greater 

participation of the general public and the Government should regularly 

review the smart city blueprint.  The Chairman said that the Government 

would consult stakeholders on the recommendations of the consultancy 

study.  Furthermore, regular KPI-based reviews would be carried out to 

achieve sustainable improvement. 

 

10. Ms Chan considered that the objective of smart city development 

was to enhance city attractiveness and attract global talents.  She 

suggested selecting the Hong Kong International Airport and the West 

Kowloon Cultural District as smart city pilot sites for their small sizes 

and to impress upon travellers visiting Hong Kong.  CIT said that the 

Hong Kong Airport Authority had been collaborating with the Hong 

Kong Applied Science and Technology Research Institute and other 

research and development centres to develop smart airport projects. 

 

11. In response to Ms Susanna Shen’s enquiry on the strategy of 
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open data initiative, the Chairman said that the Government would 

continue its policy of releasing public sector information to the public and 

address the concern about data misuse. 

 

12. Dr Charleston Sin said that the connectivity of a city and the 

availability of transport data were two enabling factors in smart city 

development.  

 

13. Ms Ritter enquired about the future plan to build an ecosystem 

for open data.  The Chairman said that such an ecosystem would evolve 

progressively with the blueprint to be mapped out by the consultant. 

 

 

Item IV : Review of the Development and Usage of Digital 

Certificates in Hong Kong  (D21A Paper No. 05/2016) 

 

14. GCIO briefed Members on Paper No. 05/2016 regarding 

OGCIO’s plan to conduct a study on the development and usage of digital 

certificates in Hong Kong. 

 

15. Dr Fok opined that strong leadership, such as directives from the 

Hong Kong Monetary Authority (HKMA), would provide helpful support 

for the development and usage of e-cert.  GCIO said that the 
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Government would invite HKMA to participate in the consultancy study 

as one of the key stakeholders. 

 

16. Mr Kelly Sze asked if the consultant would review the whole 

ecosystem of e-cert.  GCIO said that the consultant would be asked to 

look into the ecosystem as well as to ascertain whether there would be a 

case to support the provision of e-cert to the public free of charge.  Dr 

Fok further suggested that under the current Internet-driven economy, 

e-cert should be provided for free on a permanent basis in order to 

encourage usage. 

 

17. Given that banks in Hong Kong had established their own 

e-banking systems and security features, Ms Chan suggested that the 

Government should invite them to provide views on the major issues or 

problems which hindered them from adopting one common e-cert.  

GCIO said that discussions with some banks were currently taking place 

and these banks would be involved in the study.  The Chairman asked if 

eID and e-cert could be considered as two separate functions.  Members 

agreed. 

 

18. Dr Sin enquired about the custodian of e-cert information in 

future.  GCIO said that the consultancy study would include an 

institutional review on the role of Hongkong Post as the public 

certification authority of e-cert and the custodian of e-cert information.  
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Dr Fok suggested that the Government could consider appointing another 

Government department for these functions.  

 

 

Any Other Business 

 

19. Ms Ritter said that the upcoming Asia Pacific Internet 

Governance Forum would be held in Taipei from 27 to 29 July 2016.  

Government representatives were welcome to join the event. 

 

 

Date of Next Meeting 

 

20. The next meeting would be held in late 2016/ early 2017, 

depending on the progress of the two aforesaid consultancy studies and 

any other major issues arising nearer the time.  Members would be 

notified of the date and time in due course. 

 

21. The meeting ended at 12:10 p.m.  
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