VISA
29th November, 2013
Ms Monica Leung,
Assistant Systems Manager
Office of the Government Chief Information Officer
20/F, West Wing, Central Government Offices
2 Tim Mei Avenue
Tamar, Hong Kong

Dear Ms Leung,
Submission on 2014 Digital21 Strategy for Hong Kong

Visa, a world leader in payment technology, is pleased to present its views on
Hong Kong's 2014 Digital 21 Strategy. We welcome and support the
consultation paper's strategic direction to embrace new technologies and
apply them to power Hong Kong's economic and social development, and we
appreciate the opportunity to collaborate on a task that has such profound
implications for the city's future.
We are encouraged by the Hong Kong Government's initiatives and policies
which are bringing a new era of e-government as well as higher level of
support for the very important private sector at a time of rapid technological
change in the global economy. The consultation paper identifies new
technologies including wireless, cloud computing, big data and the Internet of
Things as crucial for powering Hong Kong's economic and social
development. The "Smarter Hong Kong, Smarter Living" theme adopted for
the Digital 21 Strategy encompasses a strategic pillar through which the
Government will transform and integrate public services by developing
intuitive, personalized and multi-platform e-services. This desire to develop an
integrated e-system across Government should be supported as it will build a
central common platform across departments and agencies which improves
procurement, provides value for money for accountable officials as well as
taxpayers and allows agencies to retain autonomy.
At Visa, we believe that innovative payment solutions in this digital era should
be given appropriate recognition for their potential to enable the adoption of
new technologies for the private and public sectors. Innovative payment
solutions benefit people, businesses, governments, economies and even the
environment. They provide a convenient, secure platform for making everyday
purchases, making it easier for consumers to spend. For business and
government, they simplify and speed up payment processes with significant
benefits for cash flow management. According to Moody's Analytics,
electronic payment products such as credit and debit cards added US$983
billion to the GOP of 56 countries between 2008 and 2012, the equivalent of
creating 1.9 million jobs globally 1 . The reduced paper associated with
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electronic payment also means reduced C02 emissions. In the UK in 2009, for
example, electronic payments accounted for a total of 66 million sheets of A4
paper saved, or 254 tons of

coi.

In Hong Kong, Visa has actively promoted the contactless payment solution
Visa payWave to provide the general public with fast, convenient, secure
payments. We have also supported the Hong Kong Monetary Authority's
initiative to facilitate the adoption of mobile payment.
The new initiatives proposed in the 2014 Digital 21 Strategy consultation
paper are necessary for Hong Kong to maintain its position as one of the
world's most technologically advanced societies. However, Visa believes that
e-payment can also play a significant role as a catalyst for transformation and
progress, and help contribute to building a "Smarter Hong Kong".

E-payment for Government
Governments are the biggest payment generators in the world. Government
expenditures contributed nearly 39% of the US$61. 7 trillion global GOP in
20103 . Ninety per cent of governments see a pressing need to improve the
overall efficiency of their payment systems 4.
In Hong Kong, a small-scale pilot
scheme for e-procurement has
been introduced, but there is
substantial room to expand it and
maximize its benefits. According to
a
Government
E-payments
Adoption Ranking Report, Hong
Kong fared reasonably well in
citizen-to-government (C2G) and
government-to-citizen (G2C) epayments, but it ranked just 3yth
among the 62 countries surveyed
in government-to-business (G2B)
e-payment adoption. This was
lower than some Asian countries
like
Taiwan,
and
territories
Singapore, mainland China and the
Philippines5 .

2

Digital solutions
taxpayer dollars

save

paper

and

Visa's engagement with the New Zealand
Department of Conservation has saved
paper, time and, in turn, taxpayer money.
With the objective of improving resource
utilization, reporting and efficiency, the
Visa
Department
implemented
a
Purchasing Card program for low-value,
high-volume expenditures.
The cards are used for more than 55 per
cent of purchases under NZ$1 ,000
(about HK$6,400), reducing manual input
of supplier invoices by over 65,000 per
year and the number of one-off suppliers
and expenses claims by 50 per cent. 6
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The benefits of government e-payment are numerous. For example, it
enhances efficiency and cost-effectiveness through automation, reduced
paperwork and streamlined approvals processes.
Transparency and accountability are more easily achieved because epayment enhances an organization's ability to enforce procurement policy
compliance, especially in areas such as travel and sustenance claims, with
improved traceability through management and reporting tools .
E-payment also improves the quality and accessibility of procurement
information, reduces paper and C02 emissions and encourages e-commerce
in the supplier community. The consultation paper calls for the Government to
cut down paper consumption and maximize business process automation
through proactive adoption of paperless solutions.
Another significant example of the efficiencies as well as leadership by
example through e-payment can be found in the US. Through the Smart Pay
program managed by the General Services Administration, purchase, travel,
fleet and integrated charge cards are provided to government employees for
procurement, travel and vehicle expenses. The GSA estimates that using
purchase cards in place of written purchase orders saves US$1 .7 billion
annually (US$70 per transaction), and using travel cards to purchase air
tickets saves US$3.6 billion annually via airfare discounts 7 .
E-payment for SMEs

The vast majority of Hong Kong companies are SMEs, and as it has been
rightly pointed out in the consultation paper, there is a need to help these
businesses and start-ups reduce their information and communications
technology (ICT) set-up costs. SMEs can take advantage of developments in
cloud computing to reduce ICT expenditure, as the paper points out. Cloud
computing and the adoption of electronic platforms which it engenders also
provides an entry point for companies to undertake cyber business, in the
borderless realm where they can engage in e-commerce with customers and
merchants around the world.
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Another area which is critical to the growth
and success of SMEs is cash flow
management and financial liquidity. Credit
management in the e-payment era opens up
new opportunities and brings extra benefits
for small and medium-sized businesses.
SMEs have traditionally relied on cash and
checks for payments by customers. This can
affect cash flow in a number of ways,
including from debtors who may delay
payment due to their own cash situation or
with the sometimes quite lengthy processes
involving bank clearances for checks and
other financial instruments. One way to
simplify cash flow processes and improve
liquidity is by leveraging the ease of card
payments which provide a disciplined
payment cycle for buyers and a faster and
secured way to receive payment for sellers.

Suppliers paid quickly
with procurement card

In the UK, Visa has provided
the
Government
Procurement Card which
has resulted in suppliers
being paid within four days.
At the same time, public
sector Finance Directors
have been provided with the
ability to meet prompt
payment targets, improve
payment processes, collect
management
information
and exercise greater control
over spending. 8

To encourage wider adoption of e-payment by SMEs, the Hong Kong
Government can set the example by launching e-payment initiatives as the
business sector usually looks to government for guidance and best practices.
By doing so, it will not only benefit the Government itself, but also the
economy as a whole.

Conclusion

Currently various Government organizations have taken various roles in
promoting e-payment. These include the Hong Kong Monetary Authority's echeque system and the Government Logistics Department's procurement
card scheme. In this spirit, we believe there is enormous potential for the
platform to be expanded to areas where it can benefit even more
organizations and individuals. Visa believes in adopting a holistic approach to
devise a comprehensive, coherent strategy that promotes e-payment and
maximizes its advantages. In support of the Government and its endeavours
to enhance Hong Kong's JCT infrastructure, we are willing to provide
information, expertise and best practice. With a comprehensive platform
including innovative payment solutions, we believe that Hong Kong- both its
Government and enterprises - can achieve enhanced accountability, reduced
administrative costs, and economic and environmental sustainability.
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Yours sincerely,

Tom Tobin
Country Manager, Visa Hong Kong/Macau
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